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Welcome -

North America’s Building Trades Unions’ (NABTU)

Opioid Hazard Awareness and Prevention
Training Program

Welcome

September 2021

Check for the latest version at:
cpwr.com/opioids-training

Building Resilience

Training Activities to Promote Construction Warker Well-being




Background

 Strain and sprain injuries (also referred to as musculoskeletal disorders
(MSDs) or soft tissue injuries) are a leading cause of disabling injuries in

the construction industry.

* In 2017, the rate of MSDs in construction was about 9% higher than the
rate for all industries combined.

e Soft tissue injuries are primarily caused by overexertion (e.g. lifting,
moving, pushing, pulling) and are most common in the back, followed by
shoulders and knees. In 2017, overexertion accounted for 94% of MSDs.
The remaining 6% were caused by repetitive motions and other activities.

* Construction workers of all ages experience back pain. In fact, 14% of 18-24
year-olds and 28% of 25-34 year-olds in construction self-reported having

back pain.




Background

* These and other painful injuries can ultimately lead to opioid use
disorder.

TR

Construction
Work is Hard

Working
Working While Under the
in Pain Influence of
Opioids

Commonly “If 1 Don’t
Prescribed Work, | Don’t
Opioids Get Paid”

High Rates of
Injuries

Work




Best Built Plans: Combined Contractor Site
Planning Tool & Training Program

* Planning ahead for how materials will be stored, lifted, and moved
reduces manual materials handling, helps contractors of all sizes stay
productive and profitable, and saves workers from painful injuries.

* The Best Built Plans program provides free resources to help
contractors at each project stage, starting with preparing an estimate
(bidding), getting ready to start work on a new project (pre-job), once
work is underway (on-the-job), and when the project is finished (look

back).

oL
http://bestbuiltplans.org/ 5> J BLANS

BUILD SAFETY INTO EVERY JOB



http://bestbuiltplans.org/

History of Best Built Plans

Current Goal: Pilot developmental evaluation with the Ergonomic Community of Practice’s project to reduce strain and
sprain injuries.

CPWR’s E-COP
re-established :
Best Built Plans BBP website
(BBP) created BBP updated updated
2019-2024 Grant Cycle
>
| | | |
Pilot testing with contractors Wash U-led Worked with E-COP to address
Developmental contractor feedback & improve BBP
CPWR’s first Evaluation
Ergonomics
Community of Next Steps:
Practice (E-COP)
established * New materials under development

* Testing updated website & new materials




Best Built Plans: Combined Contractor Site
Planning Tool & Training Program

* Site Planning Tool: Worksheets, checklists, and training materials to help create
and implement a manual materials handling hazard control plan for your project.

* Interactive Training & Coaching Exercises and Knowledge Tests: resources
covering planning lifts and selecting lift equipment, the fundamentals of safe
liftting, proper lifting techniques, and warming up before lifting and moving
materials

Ways to Access Best Built Plans

Interactive Training
& Coaching Resources

Platform Site Planning Tool

Online

Downloadable Program (PC only)

CSKIK
{

Mobile App




Site Planning Tool

BUILT

BUILD SAFETY INTO EVERY JOB

GOOD:

MINIMAL:

PPE &
Other

LEAST RISK
REDUCTION

MOST RISK REDUCTION

BEST: Elimination or Substitution

BETTER: Engineering Controls

BEST Hierarchy of Controls for Manual Materials  CPWR [@
PLANS  Handling to Reduce Strain & Sprain Injuries s rorcossmrucrion

Elimination: Physically remove the hazard (e.g., deliver and store material near
work to avoid lifting and carrying)

Substitution: Replace the hazard (e.g., use smaller or lighter-weight materials)
Stage: Bidding + Pre-Job

Who's Involved: estimator, project manager, supervisors, suppliers

Engineering Controls: Isolate people from the hazard (e.g., provide/use lifting
equipment for materials > 50 Ibs.)
Stage: Bidding, Pre-Job, On-the-Job

Administrative Controls Who's Involved: estimator, project manager, supervisors, suppliers

Administrative Controls: Change the way work is done [management] (e.g., assign more
workers or rotate tasks)

Stage: On-the-Job

Who's Involved: project manager, supervisor, workers

Work Practices: Change the way work is done [individual workers] (e.g., use proper lifting
techniques, two-person lift teams, keep walking paths clear)

Stage: Pre-Job, On-the-Job

Who's Involved: project manager, trainer, supervisor, workers

PPE & Other Protective Measures: Protect the worker without addressing the hazard (e.g., impact
resistant gloves, Stretch & Flex programs)

Stage: On-the-Job

Who's Involved: project manager, supervisor, workers




Site Planning Tool

* Worksheets to help you calculate the cost of using safe materials
handling practices, find the weights of common building materials
and storage and handling options, and plan for their use.

* Checklists to use on the job to make sure your plan for how materials
are to be delivered, stored, lifted and moved is put into practice.

* Training programs and educational materials for use with workers
and management in a class and on the job site to increase awareness
and understanding of the importance of planning for and using safe
practices.

* Pick the current stage of a project underway:

@ Bidding @ Pre-Job @ On-the-Job @ Look Back




4= Back to Planning Tool Home Page

BEST Contractor Planning Tool
‘ﬁ BUILT
7 PLANS  pidding

Site Planning
Tool e

WHO TO INVYOLVE: Bidding on a new project may involve the estimator, project manager, safety director, and, if needed, the

More Information

supplier/delivery driver, owner/general Contractor. * On-the-ob
PURPOSE & GOAL: Ensure resources are included in the estimate to cover the cost of the equipment and labor that will be * Look Back

needed to deliver, store, lift, and move materials without injury on the project.

1. What materials do you plan to use on the project?

+= Back to Best Built Plans
Homepage

Recent Updates:

* Clear reasoning behind
each stage

= Weights of common

2. What quantity of each material will you need? - .
building materials

® Less Scr0”|ng due to table 3. How heavy are the units (bundles, bags, etc.) of each material that workers will

format

e Updated content based on
developmental evaluation
and E-COP
recommendations

* Cleaner navigation between
stages with NEXT buttons

need to lift and move? Which weigh more than so pounds? Are their light
weight or lighter weight options (e.g., 4o lb bags instead of 8o b bags)?

. How will the materials be delivered and stored? Will you need storage

equipment to ensure the materials are stored off the ground (at least 24" off
the ground) to minimize bending and lifting?

- What lifting equipment will be used to eliminate worker lifts of more than 5o

pounds?

. How will you keep track of the guantities and costs of the materials, weights,

storage options, lifting equipment and assistance you need to prepare your
bid?

TIP: Ask your employees for theirideas on how to improve manual materials
handling to avoid injuries and improve productivity.

Storage options for
materials

=
= |2
= =]
=
oo
E
=
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]
=]
=

Manual Materials
Handling Workbook
— Worksheet #1 1o
help calculate and
keep track of the cost
of different material
lifting and moving
options

NEXT

—




Contractor Planning Tool
Pre-Job

BEST
BUILT
PLANS

BAILD SAFETT IHTE ENEEF IDE

WHO TO INVOLVE: B2Tore 3 nesw project s1ars review what you included Inyour Did for how materials will be delivered,
sioded, lifred mowed, and used on the |ob with:

*  Mareral and equipment supplisrs
*  Thie project ownier 2nd/or general conoractar
®  Your employess — foreman, projedr supermendent/project manager

PURPOSE & G0AL: Avold downtime, damaged macerials, and Injuries from manual marerials handling by reviewing the plan
0 ENSUre everyone invohved in the project ts ready to safely and effectively store, It and mowe mareriats on the job sie,
and the maerials and eguipment 2re in place and accessible when needed.

I

1. Since developing the bid, have changes been made 1o the

marerials to be used, or how they will be stored, fed or
moved?

ha

. Which of your employees will be responsibie for
coondinating when and where marerals will be delivered
and stored? Who da they need 1o be In ConTecr with
(suplier, general contrycior, other rades, foreman)?

o

. Which of your employees will be respansible Tor making
sure lifing equipment will be vailable for lifing and
moving loads welghing o pounds or more?

+

negd rraining on how 10 use the lifing equipment, safe

Lifting pracrices to manually lif loads, and how oo talk about

safery? ITyes, how will they be rained, who will be
responsible, and where and when will the maining 1ake
place?

TIP: Ask your employess for thelr ideas on how 1o improve

manu maverals handling 1o Fvld injwnes and Improve
producthiy.

Do your supervisory person el (Foreman, erc.) and workers

Planming ResouUrCes:

= Wl 5 Of comman bulldi materials

® 50 EE OpIlons Tl manerials

*  Lning equipmenn opions

*  Manual Materials Handling Workbook
— Worksheat &=z andor the Materials

Handling Checklist can help you refine
your plan far how materials will be
lifted and moved before work begins.

= BBEP - Creating a Comracios Ergonomics
Program 1o Reduce Sof Tissue Injuries
Among Consiniction Wirkers

Training Resomnes:

= HBP - Comprehensive Erponomics
Training for Workers

= Safery Lesdership (key scenarios 1o
focus on - Inroduction; “Gimme
Space”; “Do We Have To?™; “Hiz's
Shamcur®)

NEXT

+= Back to Planming Tool Home Page
More Information
* Bidding
* Pre-job
* On-the-Jab
* LookBack

#= Back bo Best Built Plams
Homepags

On-the-Job

BHILE RAFERT IMTE ENERP IOE

Contractor Planning Tool

WHO TO INVOLVE: Dn-the-Job — when 3 projedl & undersay — may imelve 1he projedt superinendent/ manager, foreman,

safery direciod, and workers

PURPOSE & GOAL: Properly implement the safe work praciices inclsded in the plan o minkmize manual mareriats handling,
promipaly idenify and address new risks, keep everyane focused on safery, qualiry, and productviry, 2nd prevent injuries

through daily planning and frequent communicaion with employess

I

1. AL the stam of each day, review the following with 21l employees
- SUPErdis0Ts, fOTemen, and workers:

& When, where, and how manedials will be delivered and
siored, and the storage height (deally berween knee and
walst helghn).

2 How heawy marerials will be lifred and moved 1o reduce
manuzl hand|ing (equipment and ar ream lifs).

@ The lifting equipment thar will be wsad 1o 1t and mowve the
manerials, where the equipment ts locmed, and whar o do
I the equipment ts nor 3dequae of missing.

@ The need 10 Make SUre the pachs 1o move maenals have
adequare Clearance and Clear surfaces 1 allow for te safe
morvemenn and lifing of marerials, and the |2y down
lncarions.

@ 'Who o contac If equipment or help 1s not avallable, or a
new materials handling risk s identified.

2. Ask your employees for thelr ideas on how oo Improve manual
miareriats handling e 2¥oid Injury and improve productvicy.

3. Share your plan whh the general comracior and other
CORMTACIONS Inthe area to avold conflicing schedules mar could
Slovw chrwn your work and Theirs.

& MOniTor your plan to be sure it is being implemented cormectly.

If you 2re changing 1he materials fram
'whiar was Included In your original bid or
need 1o 1rain your employess, the
fellOWINgG resOUrces canm elp:

Pianming Resoupces:

*  Manual Marerials Handling
Workbook — Workshest £3 and/or
the Macenals Handling Chegkiin
Can Relp you ensure your plan is

being Implemented properly.
Training ReS0Ures:

*  Toolbos Talks in English and
Spanish

*  Hazard Alert Card “Back Injuries®
{English and Spanishy

* LN Coach Games — “Plan Your
ROUTE® and “Plan Your LIn®
{avallable In English and Spanish)

*  Posters/infographics

*  Safery Lesdership (Key SCenarios o
FOCUS 0N — IMFOAUCTON; “GImme
Space”; “Do'We Have 107" “Frie's
Shamcur®)

MEXT

+= BaCK to Manming Tool Home

More Information
» Bidding

» Pre-job

« On-the-Job
» Look Back

+= Back to Best Built Plans
Hﬂlﬂﬂiﬁ




EE?I-I-T cOntractor Plan ning Tool #= Back to Planning Tool Home Page
PLANS

BUILD BAFETY INTOD EVERY JOE

Maore Information
+ Bidding

Look Back (Lessons Learned)

* Pre-job
WHO TO INVOLVE: May involve the project superintendent/project manager, foreman, and workers. « On-the-Job
ACTION NEEDED: When the project ends, take time to reflect on the success of your plan — what worked and what could be . Look Back

better?

4= Back to Best Built Plans
Homepage

*  Meet with your employees to get their input on what helped or did not help to minimize manual materials handling
and what equipment, work practices, or actions they would recommend for future projects.

* [Document what you learned and the solutions so they can be used to minimize manual materials handling and
prevent injuries on future projects.

PURPOSE & GOAL: |dentify lessons leamed on this project to improve materials handling and reduce injuries on future
projects. The more you learn from each project, the better positioned you will be to successfully bid and win future projects.
Consider this last step the first step in planning for and winning your next project.

1. How closely did you execute the plan? |dentify what changed from

Use your planning documents (bid

the original plans and what adjustments were made on the job site. documents, checklists, etc) to
¢ Identify what did not go as planned (e.g., too much time for a compare how you expected materials
task, equipment not available or appropriate for materials, to be handled with what happened on
poor staging area or cluttered paths needed to move the job site.

materials, atc.)

REMINDER: if you used the Materials
¢ Did the changes have a positive or negative outcome? Iy

Handling Workbook and worksheets
2. Was your plan effective? Review incident reports or lost days of andjor the checkilst you will have the
documentation you need to conduct
this review.

work to compare against past projects. Did soft tissue injuries go
down?

Look Back:
“Lessons Learned” terminology
added

New worksheet in development

Video clip in development

Date:_ [ [ Project,/Site:

Individuals participating in Look Back discussion:

PART 1 - COMPARE YOUR MATERIALS HANDLING PLAN TO WHAT ACTUALLY HAPPENED

FOR EACH TYPE OF MATERIAL USED ON THE PROJECT:

1. Was the material delivered and stored as planned?

If yes, did the delivery and storage methods minimize the need to [ift and move the

material?

. If ne, what changed from the original plan for how the material would be delivered and

stored and why? Did the changs have a positive or negative outcome?

® Based on employee feedback:

Did the location for the materizl delivery 2nd storage impact their zbility to be safe and
efficient on the job?

. Did they have any recommendations that could be spplied to future projects for improving

how the material could be delivered and stored?

* Based on your experience on this project, would you change how the material is delivered and

stored on your next project? If yes, what would you do differenthy?

Z. Was lifting/moving eguipment svailzble, approprizte for the material, and used az planned?

If yes, what type of lifting/moving equipment was included in the plan and was it readily
available when needed?

. if no, what changed from the original plan and why? Did the change have a positive or

negative outcome?

+ Based on employee feedback and observations:

Did the workers use the lifting/maoving equipment when available? If not, why? (E.g., the
equipment availoble was not appropriote for the materiois, the path was too cluttered to
use the equipment, etc.)

. Did the availability of lifting/moving equipment impact their ability ta lift 2nd move

materials safely and efficiently?




Training Programs

e Separated into 3

primary
uprogra ms” N TR >  Training for Contractors & Workers

Training Programs

The Best Built Plans Comprehensive Training Program is designed to educate contractors and workers on the risks

. dl li
Re m Ove O n g IStS associated with manually lifting and moving materials and how to prevent strain, sprain and other soft tissue injuries.

Of Sta n d _a I O n e Contractor Training Program — a 45-minute video presentation to train employers on the causes of soft tissue
injuries, guidance on how to create a company-wide ergonomics program, and a brief overview of Best Built

resources that are S
a I rea dy Cove red & l‘% Worker Training Program — designed to be used by an instructor in a classroom setting all at once or at
-

Wit h i n t h e separate times, the program includes detailed instructions on how to conduct each module and the handouts

to use. Handouts and reinforcement exercises such as toolbox talks are also included.
p rog ra l n S A Interactive Training & Coaching Resources — interactive training exercises with narration to educate workers

on the need to plan lifts and the types of equipment, work practices, and lifting techniques that can reduce
the risk for injury, and coaching exercises that introduce and test a user’s knowledge of warm-up activities and
lifting fundamentals. These resources can be used by trainers or by workers on their own.

4= Back to Best Built Plans Home
Page




BEST Training Programs
BUILT
PLANS

BUILD SAFETY INTO EVERY JDD

Contractor Training Program

This presentation, available as a YouTube video or as a PowerPoint for delivery by a trainer, aims to answer the following
guestions:

1. Why do contractors need an ergonomics program?
2. What do management and workers need to know about ergonomics?

3. And how can ergonomics be integrated into a company's safety program?

High Force; how much is too much?

cr‘EatinE | Eﬂ"tmdﬂr Ergﬂnﬂ miﬁ Pmsmm P o the phiva el pows caeeded wimose e obiecr
to Reduce Soft Tissue Injuries

Among Construction Workers

Emtraolmgram

8 Viedingon CPWR [@ @EI‘E;

SO OF MEDCIE T-lﬂlll:::- ELETEE T mrar e e e

Craating a Contrectar Ergonzmics Program o Reduos 5ot Toawe injures Snong Caratruction Warkers

PowerPoint

YouTube Video (45:14)

#= Back to Best Built Plans Home

Best Built Plans Contractor
Planning Tool

Best Built Plans Training
Programs

« Contractor Training
Program

* Worker Training Program

* |nteractive Training and
Coaching Resources




BEST
BUILT
PLANS

BUILD SAFETY INTQ EVERY JDB

Designed to be used by an instructorin a classroom setting, the worker training program includes detailed instructions on
how to conduct each module and the handouts to use. The modules can be delivered at one time or at different times.

AND TRAINING

Tegonemics
Trainiag Progisn

PRI M
i

PLAMNE

Instructor Guide

1a. Heft Teak
|eheching oljerl weight befoie i)

118

Part z — Proper lifting methods
(hands-on
demonstrations). Appendix C-
Demonstration station signage

Training Programs

Worker Training Program

Ergonomics Basics
Reducing rhe Aiiks flov Saft Tissus ljuories
Partl-A

Part 1-A- Ergonomics Basics:
Overview of soft tissue injuries,
recognition of related hazards,

and proper lifting practices
(PowerPoint)

Part 3- Interactive planning,
lifting, moving, and stretching
activities, including games for

smartphones (PowerPoint)

+= Back to Best Built Plans Home

Best Built Plans Contractor
Planning Tool

Best Built Plans Training
Programs

* Contractor Training
Program

» Worker Training
Program

* Interactive Training and
Coaching Resources

Part 1-B- Ergonomics Basics:
risks of prescription opioids and
benefits of stretching exercises

(PowerPoint)

Spraing, $raing, and Other Soft Tissue Injuries or

Muscsloskeletal Disorders. [W15Ds)

T T TN EE——— SR
L OET S S e

31 Ty cmmaiariver - iy g by o oppered i s e

B Py TR - e T L 8 T

'y - e

Part 4 — Ergonomics refresher
(PowerPoint)




Lifting and

Supplemental Resources Carrying Materials

 Lift Coach Games: Plan Your Lift,
Plan Your Route

* Infographics
* Hazard Alert Card
* Toolbox Talks |

e VVideos




ew Resources Under Development

BEST
BUILT
PLANS

BUILE SAFETY INTQ EVERY 100

Materials Handling: Plan Your Lift

est | Materials Handling:
PLANS | Use Safe Lifting and Moving Practices

BUILD SAFETY INTD EVERY J00

Before you lift and move any material, check the weight and follow safe practi
reduce the risk of sprain and strain injuries.

+ Talk to your supervisor and
coworkers to find the safest
approach before lifting and
maoving materials.

" Use a dolly, hand truck,
or other lifting equipment.

¥ Useateam lift - aska
coworker for help iflifting
equipment is NOT available.
Contractors have found
team Iifts reduce fatigue
and injury risks and can
even improve productivity.

+ Your employer should provide i
and appropriate for the materials
REMEMBER: duipment and safe lifting practices.

+ Use lifting equipment or ask a coworker for help when materials weigl

equipment that is in good wor
should train you on the use d

+ Clear pathways before moving materials to aveid slips, trips, and

unxnsm etal. (2010) "Ergonomic Best ractices.

In Miazorry: Regional DITferances, Banefs, Eaimiers, nd
Tor 3

ang Envirormental Hyglens, 7: 6, 446-455, June, 1, 2010.

CPWRA's Toolbaix
Talk on Lifting &
Carrying Materials:

CP

THE CEN
RESEA

BEST
BUILT
PLANS

BUILD SAFETY INTG EVERY J0B

Materials Handling: Plan Your Route

Before lifting and moving any material, plan the safest route and eliminate slip, trip, and fall hazards.

+’ Cover or guard holes so you don't fall through. Label
with "Hole” or "Cover” to warn others.
+ Clean up or plan your
route around water, oil,
and loose dirt

LIFTING

EQUIPMENT !

/ START|

S

‘ STORED
r P | MATERIALS
+ Clear your path WORK AREA (END)
of materials,
cords, and
debris \ '
m + Prop doors
open
REMEMBER: v Use lifting equipment or ask a coworker for help CPWR's Toolbox CP
when materials weigh 50 pounds or more. Talk on Lifting &
©2023, CPWR - The Center for | Trainir CPWR is the Carry.mg Afla:l‘enais :Ié;?::
‘arm af NABTUL Production of bestl
Institute for O«

recessarily represent the official views of IIOSH.

hitpsifbitIyfifting tht

2005, CRWR - The Canter for

bestbuiltplans.org

Mmi-gammmﬂmprmmmmmsmmms

oper Ty L :

Save your back, knees, and other joints by using safe practices when lifting and moving materials.

WHEN PREPARING
AND LIFTING MATERIALS...

WHEN CARRYING MATERIALS...

e

" Make sure you have a clear path.

' Stand str=1cht and bring the load close to your
body. Do NOT hunch over.

' Stay focused. [ o 10T let your mind drift.

< @

R

¥ Make sure you have clear access — remove
obstacles between yourself and the materials.

¥ Keep your neck and back aligned and straight.

% Bend your knees and move slowly and smoothly.
' Lead with your foot when turning instead of
twisting with your body.

¥ Move smoothly, steadily, and not too fast.

¥ Position your feet shoulder-width apart and
slightly staggered.

v Do NOT jerk your body to lift materials.

v Use lifting equipment or ask a coworker for help when materials
weigh 50 pounds or more.

REMEMBER:

S2023, GFWR - Tha Cantar for Constnuction Resaarch and
Training.. CPWR's Toolbox
‘aem of NABITLL Production of this documant was supported

i CPWR[®

"
HM igi it
TakonLifting & 'i i e o et comEb e
SO The Carrying Marerials: 5 " RESEARCH AND TRAINING
i hutpsibithyilifting tht |][| il ’lii besthuiltplans.org
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tﬂ BEST Training Programs

Interactive Training & Coaching Resources

These resources are available for download to a PC or as a free app foryour Android or i05 phone or tablet.

* Traiming — interactive exercises with narration to increase a worker's understanding of the need to plan lifts and the
types of equipment, work practices, and lifting technigues that can help reduce the risk for injuny.

* Cpaching — interactive exercises that introduce and test a user's knowledge of warm-up activities and the
fundamentals of safe lifting practices

DOWNLOAD THE FREE PC-BASED PROGRAM

@“ﬂ ] Click to download and follow the prompts to install. If you need help, click HERE for step-
it by-step instructions. Please note: if you receive a message “BestBuiltPlans(1)zip is not
b L — commonly downloaded and may be dangerous,” please click on the up arrow and click

v.om L]
q.-ﬂ - “Keep.™ Thisis a message some browsers are wsing for new applications.

DOWNLOAD THE FREE APP

The entire Best Built Plans Program, including all the planning, training, and coaching
resources, is now available as a free app for your Android or i05 phone or tablet.

Download on the GET IT ON

App Store o Google Play

#+= Back to Best Built Plans Home

Best Built Plans Contractor
Planning Tool

Best Built Plans Training
Programs

* Contractor Training
Program

* Worker Training Program

« Interactive Training
and Coaching
Resources




Opioid Awareness Training

* Intended for use by experienced instructors, to increase awareness
of opioids and decrease the stigma associated with opioid use.

* Module 1 published in 2021
* Module 2 to be added later
* Includes PowerPoint, Instructor Guide, and Participant Handout

https://www.cpwr.com/research/research-to-practice-r2p/r2p-
library/other-resources-for-stakeholders/mental-health-
addiction/opioid-resources/



https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/opioid-awareness-training-program/

¢ LIDIOIA Awddrene ° ®

Course Objectives

1. Improve knowledge about opioids, including harms
and prevention

2. Inspire and motivate trainees to take action:
» Get more information and share it
« Identify risk factors and prevent harm

« Support our brothers and sisters in the trades
who are struggling

“I tell the general contractor on the job, if
there’s anyone struggling, let me know, before
they lose their job.”

-- Ed O’Toole, Peer Advocate for Allied Trades

Assistance Program
20




L 0
Course Content Sensitivity and Confidentiality

« TRIGGER WARNING - this is an
upsetting topic. If you find the content
overwhelming, take a break.

 BUT, know that help is available

« “KEEP IT IN THE ROOM” — let’s use
this class to talk honestly about an
important topic. Please don’t talk about
what someone shared.

21




— - =Fia

Question: Why are construction workers at greater risk?
« High risk for pain and injuries = High risk for
painkillers

» Health insurance + Doctors willing to write
scripts for opioids

 Pharma Companies marketed to construction
workers

« Boom/bust cycles in construction work

* Long days, weeks of work without enough rest
time or sick days

« “Heavy drinking/drugging is normal” culture?




Side Effects of All Opioids

. - . JJCAUTION: OPIOID.
Drowsiness @ RISK OF OVERDOSE
AND ADDICTION.

Constipation and nausea

Changes in the brain

Physical dependence

Addiction / Substance Use Disorder

Withdrawal symptoms (dope sick)

Respiratory suppression (overdose death)

23




Addiction/Substance Use Disorder is a Disease

« Substance Use Disorder (SUD): An on-going
brain disease* where the sufferer will look for
and use drugs, despite harmful consequences.

*Disease = A condition that changes the way
the body functions.

» Opioids cause addiction in the brain by rewiring
it.

» A person is diagnosed with SUD when they tell a
medical professional that they can’t stop using
even though they want to.

Source: NIH

24




Who gets addicted?

Anyone who takes opioids (legal or
illicit) can become dependent

Taking them for more than 4-5 days
greatly increases the risk of long-term
use

Exposure to opioids = risk of addiction

LIDIOIA Awddrene °

Risk of continued opioid use
increases at 4-5 days

Likeliness of continuing to use opioids

50%

40
30
20
10
likeliness of dependency
R spikes here
0

5 10 15 20 25 30 35 40
Number of days for initial opioid prescription

Source: Centers for Disease Control and Prevention

Vox

Credit: Sarah Frostenson
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https://www.vox.com/2017/3/18/14954626/one-simple-way-to-curb-opioid-overuse-prescribe-them-for-3-days-or-less
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Opioid Addiction/Substance Use Disorder Can be Prevented

* Question: How can we help prevent opioid addiction among construction
workers?

 LEVEL 1 Prevention: Reduce/eliminate the risk factors for pain, including
tasks or conditions that cause injuries.

« LEVEL 2 Prevention: If a construction worker is injured or in pain (job- or
not job-related), encourage them to get care that doesn'’t include opioids.

« LEVEL 3 Prevention and Harm Reduction*: If they are taking opioids,
help them reduce their use and stop. Help them get help. Prevent an
overdose.

*Harm Reduction = actions to prevent the negative consequences of drug use
26




LEVEL 1 Prevention: Prevent the Causes of Pain

* Question: What are some examples of ways to
prevent painful injuries on construction job sites?

« Ergonomically designed tools

« Safety and health committees to identify and
address hazards

* Report hazards

» Housekeeping to prevent slips, trips and falls
» Proper personal protective equipment

» Positive safety culture and program

« Ergonomics = “Fitting the task to the worker” to
prevent musculoskeletal injuries

)
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rNATIONAL

SAFETY W
STAND-DOWN 748

TO PREVENT FALLS
IN CONSTRUCTION

MAY 3-7, 2021

Stop Falls Stand-Down

B Plan a toolbox talk or other safety activity
B Take a break to talk about how to prevent falls
B Provide training for all workers

For more information:

www.osha.gov/StopFallsStandDown
#StandDown4Safety

1-800-321-OSHA (6742) - TTY 1-877-889-5627

N\
4 ‘ \
/e

,-” £4 ‘\

5OSHA ¢ OC mosn M Lo

Safety Pays. Falls Cost.

Source: OSHA
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https://www.osha.gov/StopFallsStandDown/
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LEVEL 2 Prevention: Avoid Exposure to Opioids Physicians’/Providers’ Alert

Pain Management for Construction Workers

This Alert was developed to help ensure that all construction workers whe visit 2 dector or ather healthcare provider
because of pain from an injury are aware of treatment options and understand the patential risks of addiction associated

« Avoid long-term prescriptions R A

Tips for Talking with Your Doctor: What You Need to Know Before Accepting an Opioid Prescription
. . . . Opicids, such as fentanyl [Duragesic®), hydrocodone (Vicadin®), oxycodone {OxyContin®), oxymarphone (Opana®),
([ AVO I d CO m b I n e d p re S C rI ptl O n S hydromorphone (Dilaudid®), meperidine {Demercl®), diphencxylate [Lomotil®), tramadel, buprencrphine {e.g., Suboxone®),
marphine, and codeine are often prescribed to help manage pain. In addition, new drugs are entering the market place,

such as Dsuvia™, which are considered even more addictive. Since these medications can be addictive, they should only be

g
t ra | I u I I I Ze rS I | I I u S C I e re I aXa | I tS + used if othar treatment options are not effective. When prascribed, they should be used for the shortest time possible, ba
clesely menitered, and include counseling.

Talk to your doctor about treatment options and how the medication may affect you. Remember to tell your doctor:

[] ]
p a I k I I I e rS ) ¥ If you have been or are being treated for another health issue or have been prescribed other medications by another
| I doctor.

¥ If you have a history of addiction to tobacco, alcohel or drugs, or if there is a history of addiction in your family.

¥ About your work environment. Let your doctar know that 1) taking opioids on the job can be a safety hazard because
they can make you drawsy, and 2) testing positive far some drugs, even when prescribed for pain, can negatively
impact employmeant opportunities. Some employers have expanded panels of drugs they test employees for, which

. Ad - H are regularly reviewed and updated. The Department of Transportation's drug test panel, for example, includes:*
VO Ca e O r g O O Ca re I n C u I n g n O n - *  Opicids (codeine, morphine, 8-AM [herain), hydrocedone, hydromarphone, oxycadone, oxymorphane)
, *  Phencyclidine

*  Marijuana (THC)

opioid treatment L res e s

Before accepting a prescription for one of the medications listed earlier or anather opioid, ask your doctor/healthcare
provider:
1. Can my condition be effectively treated without opioid medication? If yes, what would the treatment invalve?
2. [If prescribed an opioid and 2re taking other medications] Will the opioid medication interfere with other
medications that I'm currently taking?
3. Are there potential side effects from the opioid medication prescribed? If yes, how can | reduce the risk of side
effects?
Remember:

C PW R P h - n , I P - d I D t NEVER share medications or store medications where others will have access. [ .
ALWAYS safely dispose of medications. Look for a medicine disposal center near you often at your local pharmacy).
ysicians’/Providers Alert Document =

# CPWR Opioid Resources website https://wwnw.cpwr.com/research/opicid-resources
#  Substance Abuse and Mental Health Services Administration (SAMHSA) https.//'www samhsa.gov/ or call their

Complete the “To My Doctor” form (page 2) and give , i eralboos 4D 357

Facing Addiction’s online Addiction Resource Hub https:(fresources facingaddiction. org/

it to your doctor to include in your medical records. S 0 e S e

CPWR [. o H oy

Source: CPWR *°



http://www.cpwr.com/sites/default/files/publications_handouts-and-toolbox-talks_physicians-alerts_opioids.pdf

LEVEL 3 Prevention: Reduce the Harms of Opioid Addiction

* Question: How can we reduce the harms of opioid addiction among
construction workers?

« Offer support and help:

« Communicate directly about your concern.

« Eliminate stigma and judgement, including about treatment.

» Share resources for help.

SSIEPSTO RESPONDTO AN
OPIOID OVERDOSE 3

» Be ready to reverse an overdose. Make sure Naloxone (Narcan®) is
in the site first aid kit.

" NALOXONE KIT
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LEVEL 3 Prevention: Understanding and Reducing the Harms of Stigma
* Question: Why do we react negatively

to someone struggling with addiction or
mental health problems?

jD;’UGG -

« Stigma - shame or disgrace attached
to something regarded as socially
unacceptable.

JUNr’\Tr

 Believing only bad people have
problems or they deserve to be
punished for making bad choices

Source: Bridges of Hope/Studio L.Online
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Resources
Available

- JDIOICO Awdadrene ®

Crisis Text Line
Text HOME to 741741 to connect with a Crisis Counselor
https://www.crisistextline.org/

National Suicide Prevention Lifeline - 1-800-273-8255
https://988lifeline.org/

Learn to COPE - 508-738-5148
www.learn2cope.org/

SHATTERPROOF™ . 1-800-597-2557
www.shatterproof.org/
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https://www.crisistextline.org/
https://988lifeline.org/
http://www.learn2cope.org/
http://www.shatterproof.org/treatment/Substance-Use-Disorder-Treatment
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It’s Not Only Opioids
Many of us struggle with:

* Depression, anxiety, anger, stress and
other mental health issues, including
thoughts of suicide

CONSTRUCTION
INDUSTRY ALLIANCE

« Alcohol and other substances
. Gambling S SUICIDE PREVENTION
« Family conflict @

* Financial problems Time to get uncomfortable and talk about it...
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https://preventconstructionsuicide.com/

Supplemental Materials

CPWR Workshop on Combating Suicide and Overdose Fatalities Among Construction
Workers — This white paper summarizes a workshop on the high rates of suicide and
overdose deaths among construction workers. Attendees discussed current initiatives and
began developing a roadmap, creating 4 workgroups that have continued to meet.
Reframing Primary Prevention and Opioid Use Reduction in the Construction Industry — A
brief developed by the FrameWorks Institute that distills key concepts and ideas about how
to communicate the value of primary prevention for reducing opioid use among construction
workers.

Opioid Deaths in Construction Hazard Alert, also available in Spanish.

Opioid Deaths in Construction Toolbox Talk, also available in Spanish.

Physicians’ Alert — Pain Management for Construction Workers

Protect Yourself from an Opioid Overdose Infographic also available in Spanish

Peer Advocacy for Construction Workers Struggling with Substance Use and Mental Health
Opioid Hazards & Awareness Resources — video with CPWR Opioid Projects Coordinator
Chris Rodman

Musculoskeletal Disorders and Prescription Opioid Use among U.S. Construction Workers —
Key Finding for a paper in the Journal of Occupational and Environmental Medicine
Prescription opioid use and associated factors among US construction workers — Key Finding
for a paper in the American Journal of Industrial Medicine

Overdose Fatalities at Worksites and Opioid Use in the Construction Industry — 2019
Quarterly Data Report

HAZARD
ALERT

CPWR [®

OPIOID DEATHS

IN CONSTRUCTION |

PROTECT YOURSELF!
1 Prevent Injuries



https://www.cpwr.com/wp-content/uploads/RR-CPWR_Workshop_2022_Suicide_Overdose.pdf
https://www.cpwr.com/wp-content/uploads/RR-CPWR_Workshop_2022_Suicide_Overdose.pdf
https://www.cpwr.com/wp-content/uploads/Reframing_Primary_Prevention_Opioid_Use_Reduction_Construction.pdf
https://www.cpwr.com/wp-content/uploads/HA_Opioids.pdf
https://www.cpwr.com/wp-content/uploads/publications/spanish/Opioids-Hazard-Alert-Spanish.pdf
https://www.cpwr.com/wp-content/uploads/publications/publications_TT-Opioids.pdf
https://www.cpwr.com/wp-content/uploads/publications/publications_spanish_TT-SP-Opioides.pdf
https://www.cpwr.com/wp-content/uploads/publications/publications_handouts-and-toolbox-talks_physicians-alerts_opioids.pdf
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/dont-be-a-statistic-protect-yourself-from-an-opioid-overdose/
https://www.cpwr.com/wp-content/uploads/Peer_Advocacy_Construction_Workers_Struggling_Substance_Use.pdf
https://www.youtube.com/watch?v=3Yww1L_Sc3Q&list=PLoeRhKFBeAhaEnxrZ6cVCnT1J-yJpfI1Y
https://www.cpwr.com/wp-content/uploads/KF2020-MSDs-Opioids-US-workers.pdf
https://www.cpwr.com/wp-content/uploads/KF2020-prescription-opioid-associated-factors.pdf
https://www.cpwr.com/wp-content/uploads/publications/Quarter4-QDR-2019.pdf

Training Materials to Build Worker Resilience

* 9 activities that guide discussions with construction workers about
substance use, suicide, and mental and physical wellbeing.

* field-tested training activities
* designed for groups of 8-10 apprentices or journey-level workers
e can be completed in 30 minutes to an hour

* Includes a workbook with detailed facilitation instructions for each
activity and introductory slide set

https://www.cpwr.com/research/research-to-practice-r2p/r2p-
library/other-resources-for-stakeholders/mental-health-addiction/



https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/

Building Resilience

Training Activities to Help Overcome the Mental Health and
Substance Use Challenges in our Construction Community

1 F THE CENTER FOR CONSTRUCTION
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Introduction

The construction sectorhasmore suicidesand overdosesthan any otherindustry

We can reverse these trendsby understanding why and taking action on mental
health and substance use

Taking action means:

Get Information

Recognize

Practice

Support

Talk about it

» Get more information and share it

* Recognize the hazards and prevent or control them

* Practice a culture of health and wellness

« Support our brothers and sisters in the trades who are struggling
« Talk about it — even if it's uncomfortable -- Eliminate stigma

CPWR . THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING




What is Resilience?

We define it as being able to prevent harms where we can
and, also, to bounce back with power when struggles occur.

RESEARCH AND TRAINING

W THE CENTER FOR CONSTRUCTION
CPWR [



We say: “help is available.”

We think getting help is more than consulting with a mental health professional.

It's talking with our brothers and sisters to gain a deeper understanding of the
root causes of these problems, to live to fight another day, to connect with a

struggling brother or sister, and to taking action to change the story.

CPWR . THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING




Content Warning and Confidentiality

« TRIGGER WARNING - the training activities
concern suicide and other disturbing topics. If
participating in this discussion is too much, let
the instructor know.

I'm not okay.

« KEEP IT IN THE ROOM - let’s use this ;m If]EtrE; and
opportunity to talk honestly about an important i -
topic. Please don’t gossip about what

someone has said. You've got this. Text ( hello ) to 741741,

omue |
If you or someone you know needs

help....Help is available...just ask...

CPWR . THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING



Workbook Content (9 Activities)

Member Assistance — Time to Get Uncomfortable

NABTU Resolution #4 — Discussing what’s happening for the sector
and what should be done

Motivational Interviewing — How to help someone make changes and
get help

Going Upstream — Talking about Prevention

Basic Suicide Prevention — Getting comfortable talking about it

Health is Like a Building — A metaphor to explore the dimensions of
health

— Mandatory Drug and Alcohol Testing Debate — How does testing
promote safety?

Getting the Story Right — A suicide happens — what went wrong and
what can we do

What's Healthy Here? — An annoying conversation at the Roach Coach

CPWR . THE CENTER FOR CONSTRUCTION
> RESEARCH AND TRAINING




Some themes to be discovered and
discussed...

 There are some construction-specific risk factors for suicide, substance use, and mental
and physical health challenges

 There are also some construction-specific “resilience” factors that help people cope and
avoid harm

 People have a lot going on...and then there’s COVID, etc.
* Prevention is possible — and where we can'’t prevent, we can reduce harm
« Bottom line: Support our brothers and sisters who are struggling

©2023, CPWR - The Center for Construction Research and Training. All rights reserved. CPWR is the research and training arm of North America’s Building Trades Unions. ( 1 I }1‘ [ ) | THE CENTER FOR CONSTRUCTION
Production of this document was supported by cooperative agreement OH 009762 from the National Institute for Occupational Safety and Health (NIOSH). The contents are solely A R E 5 £ A R c H ﬁ H D T R ﬂ, I H l H G
the responsibility of the authors and do not necessarily represent the official views of NIOSH.
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Thank you! Questions?

2023 NIEHS Trainers’ Exchange
May 3, 2023

Jessica Bunting
Director, Research to Practice

Gary Gustafson
Director, Environmental Hazard Training Program
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