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Lessons Learned



Many challenges result from misaligned goals and 
expectations between community and academic partners
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Begin with the end in mind
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Problems often show up here



Many challenges result from misaligned goals and 
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Because community partners 
weren’t meaningfully involved here



Many challenges result from misaligned goals and 
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Or because this never (sufficiently) happened



Many challenges result from misaligned goals and 
expectations between community and academic partners

Increased responsibility
Increased accountability
Decreased control of outcomes
Decreased control of process



Simple stories hold the greatest potential for impact
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An Agile approach minimizes risk



An Agile approach minimizes risk

Do you have the right sensors? 
Are they functioning?
Are they in the right places?
Are data being collected and managed as anticipated?
Are you getting the data you need?
Do the data help you answer key questions?
Do residents view sensors as a threat?
…



Poster Session this afternoon
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