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Before we meet to develop a program logic model, it’s a good idea to understand what a logic model is…quite simply, a logic model is a graphic representation of how a program works.
The basic components of a logic models include:
· Inputs – the various resources available to a program
· Activities – are actions that use available inputs to generate a series of products
· Outputs – are the direct products of activities
· Impacts - are benefits or changes resulting from the activities and outputs
· Contextual Factors – are the things outside the programs control that may affect the ability of the program to have the intended impacts
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