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What We Do 

Teach citizens to emerge as Ready 

Responders, not victims 
Coordinate collaborative response efforts
 

Protect Ready Responders 
Ensure the safety and skill level of all 

disaster volunteers 



Training 
Communication 
Practice 
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What we are 

doing now.
 

Weekly “Corona Virus” Newsletter, 
https://worldcares.org/ 

Free online, selfpaced training 
www.disastervolunteerismacademy.org 

Training Seniors, Caregivers, 
Maintenance Workers & Volunteers, 
implemented safe practices including 
audience distancing, restricting those 
that feel ill, hand washing, no shake 
zones etc. 

Corona Virus FAQS” page 
on https://worldcares.org/coronavirus-
faqs/ 

www.readyresponders.org “COVID-19 
Response” Group for individuals and 
leaders that are taking action to help 
others and mitigate the spread 

Switching Boots on the Ground X to a 
Virtual Corona Virus X 

https://urldefense.com/v3/__https:/worldcares.org/__;!!OybgOuQc1Q!FS7Gj-Vyy0ggc3rsX7khxkvXemM0rYPbyoOEv99PWRWPsl1YtwcUmUvGl4D-HUmJ2w$
https://urldefense.com/v3/__https:/worldcares.org/coronavirus-faqs/__;!!OybgOuQc1Q!FS7Gj-Vyy0ggc3rsX7khxkvXemM0rYPbyoOEv99PWRWPsl1YtwcUmUvGl4A3rbIMYg$
https://urldefense.com/v3/__http:/www.disastervolunteerismacademy.org__;!!OybgOuQc1Q!FS7Gj-Vyy0ggc3rsX7khxkvXemM0rYPbyoOEv99PWRWPsl1YtwcUmUvGl4AlpDEF6Q$
https://urldefense.com/v3/__http:/www.readyresponders.org__;!!OybgOuQc1Q!FS7Gj-Vyy0ggc3rsX7khxkvXemM0rYPbyoOEv99PWRWPsl1YtwcUmUvGl4ChnZEqXw$




 
 

 

 

Results from the 62nd 

Annual Biosafety and 
Biosecurity 
Conference 2019 

Building Emotional 

Resiliency in High 

Risk Environments
 



  

DECISION  
PARALYSIS 

EXPECTATION  
MANAGEMENT 

GOING HOME THE  
SAME WAY  

THEY CAME IN  

EXPOSURE WORKPLACE  
VIOLENCE 

RESOURCE NO TOOLS POLITICAL COMPLIANCE TRAVEL 
CONSTRAINTS 

Group 
Stressors 

LACK OF BUDGET 
PERSONNEL 



Stress 
Domains 

Social Cognitive 

Emotional Physical 



Cognitive 
Response to 
Stress 

Worry 

Self-blame 

Decision Paralysis  

Indecisive 

Expectation Management 



Emotional 
Response to 
Stress 

Concern that 
people go  home the 

same  way  they  
came  in 

Not  happy  at  work  
and h ome  not 

happy 

Stressed about  
multiple things  
going  on at the  

same  time 

Concern  about  
responsibility  for  

10M 

Culture Shift  Feeling  unwelcome,  
but needed 

Unappreciated; 
leadership  does  not  

know what  a lab  
takes 

Depressed Worthlessness Hopelessness Anger 

The Unknown
 

Manic
 



Social 
Response to 
Stress 

Ensuring people  
go home the same 
way  they  came in 

Workplace 
Violence Disaster Prep Escapism 

Reckless Spending Presenteeism Absenteeism Isolation 

Hurting People Avoidance 



Physical 
Response to 
Stress 

Sleeplessness Headache Gatrointesintal 

Decreased  Aches and  Immune  Numbness Pains System 

Shortness of
  
Breadth
 



 

TEAM CELEBRATION JOURNALING RECOGNITION 
BUILDING 

REFRAMING TO EXERCISE HEALTHY PET THERAPY 
THE POSITIVE GROUPS EATING 

Group 
response on  
what helps 
BUT............ 

It is not 
enough 



 Review of Helpful Measures 



  
 

Participants Spoke of the 
Need For Institutional 
Change 



  
 

   

  

 

   

 
  

 

     

  

 

  
 

12 Step  
Institutional  

Resiliency  
Program 

1. Identify perceived 
health and wellbeing 
issues and program 

vision. 

2. Know the business 
environment. 

3. Create the project 
team. 

4. Evaluate current 
resources. 

5. Create/review the 
core framework. 

6. Undertake a needs 
analysis and establish 

Key Performance 
Indicators 

7. Clarify initial 
objectives. 

8. Develop the year’s 
program 

9. Find the right 
business partners. 

10. Communicate the 
program 

11. Launch the 
program 

12. Evaluate and 
ongoing program 

management. 



Lisa Orloff 
212-563-7570 
917-566-3908 
lorloff@worldcares.org 

worldcares.org 
readyresponders.org 
disastervolunteerismacademy.org 

mailto:lorloff@worldcares.org
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