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NIEHS Worker Training Program Looking to the Future

FALL AWARDEE MEETING AND WORKSHOP = SEPTEMBER 22-24, 2020

Where have we been?
Where are we going?

What will work and training and life
look like beyond COVID197?



WETP Logic Model

* Pariner Agancies
* Continued Funding
* Superfund

* Grantees

* Trainers

* Program Staff

* Clearinghouse

* Community Organizations

* Program Staff

* Clearinghouse

* Grantees

* Community Organizations

* Training Data (DMS)

* Program Raports

Short Term

* Trained workers who can
racognize workplace hazards

* Trained workers who
understand how to take action

Provide funding to training Training materials

programs: New curriculum and training

* Produce RFAs Trainad workars

= Distribute funds Training avaluations

Mission Priorities- 1,2 34 5 Increased capacity of grantees

Support and promote worker

safety and health training:

* Educate organized and
unorganized workers

* Provide workers with skills

= Meet training needs

Mission Priorities: 2 3. 4

Data to support informed
decisionmaking and policy
development

» Safer company
practices/policies

Support and promote worker
safety and health:

= Reinforce safe work practices
= Find and fix workplace hazards
Mission Priorities:2 3, 4

Establish and modify national
benchmarks * Updated policy and regulation
(Le., minimum criteria)

Support and promote WETP
grantees and activities:

White papars and policy * Increased grantas knowladge

recommandations base

* Provide news and information Recommandations to * Improved capacity to effactivaly

* Convene partners to axchange companies to improve policies train, evaluate, communicata,
ideas and practicas collaborate, build/sustain

* Coordinate and partner with partnerships, and accomplish
communities and other WETP goals
agencias

Mission Priorities: 1,234 5

Woekly Newsbrief
Wabianars, Grantee Meetings,
Workshops/Trainers’ Exchanges
Other meetings and
Support and promota SBIRs: conferances
= lmprove communication and

interaction batween SBIR and

training grantees

* Building SBIR grantae wisibility
at grantae meatings
Mission Priorities: §

Joint projects between
grantaas and SBIRs

+ |Improved use of technology in
training {innovation)

Reports to Congrass * Continued Funding

Mid Term Long Term

Increasad workar Improved safety culture in the
ampowerment workplace

Improved and enforced policies Reduced morbidity and
and ragulations mortality

Incraased job opportunities

] Reduced occupational haalth
Increased protection of workers disparities

Improved links betwaan

warkers, workplace, and ]
communities Increased protection and

f communitias

Mission Priorities:

1. Continually seek and encourage opportunities to collsborate with organizstions (st all
lewels) that share the comman goal of protecting workers and their communities.

2 Advocate for the health and safety of emergency responders and skilled support personned
throwgh actively participating in all phases of the national response to disasters.

3. Oversee and manage the expansion of 2 national network of trainers with diverse specific
skills grounded on & common training doctring.

4. Expand opportunities for minority and underserved populations in cities and sumousnding
communities by providing life skills, construction, and career training in the handling and
remediation of hazardous materials.

5. Leverage and actively integrate technology and innovation to improve the deliveny of
education and training to workers performing duties in a hazardous environment.

Organizational Priorities:

1. Foster more swardee partnership acthities.

% Institutionalize the WETP in awardee organizations by capturing program histony and

maintsining strong leadership development programs.



MNIEHS WTP FY 2015 Operational Matrix
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2018 Minimum Criteria Updates

 Minimum Criteria workshop focused on the following areas:
e E-learning
e Collateral duty
e Proficiency assessment
e |nstructor development
e Evaluation
* Disaster training
* Infectious disease
e Evergreening of curricula



Key Take-aways from 2019 Annual Planning Meeting

e Generational change
e Leveraging the younger people in organizations to be change makers
* Encouraging program longevity

e Education of Pls

* Changing job markets

e Communication and collaboration (within and outside the Institute)
e Factors impacting the future of work

e Integration of program components

* Sustaining success

* Program impacts on individuals and communities



Future Program Challenges:

e How do we build model training programs to protect workers in
high risk occupations?

e How do we create effective consortia and organizational
relationships to support training delivery?

« How do we develop our capacity for utilizing and
sharing technology tools to support worker-centered
learning?

« How do we share our model training programs through
Information dissemination, networking &
communications?



Aspirational Collaboration Objectives:
Main themes:

Solidify, sustain and protect the program. prepare for transition and succession;
(Sal Cali)

Provide knowledge & opportunities to next generation; (Les Leopold)
Find opportunities (not handicaps) in current situation (eg technology, social
media, platforms offer mentoring and sharing opportunities), as well as

awareness of vulnerabilities of some communities; (Kevin)

Reach out and share resources from well-established w/ other awardees,
communities, cultures, and languages; (Ted)

Sharing the history of this program and the struggles made to get where we are
now. (Jill)

Formal mechanism for sharing across grantees and sharing materials (Meg)



* Breakouts on Cross-Cutting Program Issues

The goal of these breakout sessions is to come up with realistic, reachable goals and activities
(short-term and long-term) for the operational matrix.

e COVID-19, Wildfires, and Other Disasters Jim Remington and Amber Mitchell

e Environmental and Occupational Justice/Diversity, Equity, and Inclusion Efforts
Sharon Beard and Donele Wilkins, Green Door Initiative

e Opioids, Mental Health, Stress and the Workplace Jonathan Rosen, National
Clearinghouse

* Increasing Collaborations Among Grantees Chip Hughes

e Evaluation, Monitoring, and Strategic Communications Demia Wright
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