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Drug Free Workplace and Zero Tolerance Policies



2Connecticut Dept. Of Public Health – Occupational Health Unit

3/1/17 
Symposium

10/4/17 
Symposium

11/28/18 
Employer 

Guidance Report

Injured Workers and 
Opioid Use

The Opioid Crisis and 
Connecticut’s 

Workforce

The Opioid Crisis and 
Connecticut’s 

Workforce



3Drug-Free Workplace and Zero Tolerance Policies

Policies with a punitive approach

Why do we 
have them?

Where did 
they come 

from?

How did 
they come 

about?



4Vietnam War (1955 – 1975)

High rates of 
heroin addiction 
with returning 

service members

Non-punitive 
approach:

Treat, Rehabilitate, 
Retain

BUT rates of 
addiction 

remained high

Some units 
service member 

addiction
27% – 38%



USS NimitzI



6May 26, 1981 – Military Disaster

14 service 
members 

killed

48 services 
members 

injured

7 planes 
destroyed

11 planes 
damaged

$150 million 
in property 

cost

Human cost 
and suffering



7The Aftermath

Dept. of Defense institutes a zero-tolerance policy

Court martial and Discharge
Positive drug tests
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19881985

Addiction rates in 
the military drop 

to 8.9%

Congress passes 
Drug-Free 

Workplace Act

1986

Zero tolerance 
policy instituted 
for entire civilian 

workforce



Private sector companies voluntarily adopt policiesI



10The Barrier of Zero Tolerance Language 

Implies substance use 
disorder is character 

failure

Used with undesirable 
behavior or criminal 

activity 

Employee fears he 
may be viewed as 
criminal (Stigma)

21 3
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Substance use
disorder as a 

chronic, 
relapsing 
disease

 Prescription 
drugs versus 
illegal drugs

Prevent loss 
of employees

Ability to 
recruit new 
employees

Legalization of 
medical 

marijuana

State ADA 
laws that 
provide 

protections

Moving from zero tolerance towards “fitness for duty” model



Thank You

12

Questions or comments?
Holly Hinds

hhinds@crosspointpartners
203 856 6555
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