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Objectives of Presentation 

1)	 Provide an overview/refresher of program evaluation 

2)	 Convey how evaluations are critical in the process of examining a 

program by allowing for the analyses of a program's activities and 

content 

3)	 Demonstrate how evaluations provide information on potential 

areas in which a program's effectiveness can be improved and 

suggestions on how to keep the courses dynamic 

4)	 Show an example of how BIDTI conducts evaluations using 

paper/electronic hybrid system 
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The What - Evaluation 

“Evaluation is a process that critically examines a 

program. It involves collecting and analyzing 


information about a program’s activities, 

characteristics, and outcomes. Its purpose is to 

make judgments about a program, to improve its 

effectiveness, and/or to inform programming 

decisions…” - Patton (1987) 
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(Meera, Umich, 2018) 

The Why- Evaluation Matters 


• Not only just because we have to! 

• Improve program design 

• Periodically assess and adapt activities 

• Improve implementation 

• Refinement and constant feedback 

• Demonstrate program impact 

• Show what you’ve accomplished 
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   (eLearning Infographics, 2016) 

Kirkpatrick’s Levels of Evaluation
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WTP Evaluation 

•		 Grantees implement own evaluations that fit context of 

their program 

•		 Keeping in mind Minimum Health & Safety Training 

Criteria (Minimum Criteria Document) 

•		 And also the common measures for evaluation 

•		 Frequently uses Likert-type scale questions 

•		 WTP Evaluation historically grounded in Kirkpatrick 

‘Four Level’ Model 
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From NIEHS WTP Common Measures Guidance 

(October 2016) 

NIEHS All-Grantee Suggested Measures for 

IDR 
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Paper/Electronic Hybrid 

1.	 Paper evaluations are distributed to trainees at the end of class to ensure 
completion and return 

–		 Reasons: Low accountability if given a link; issues with technology access in our 
populations 

–		 Trainers generally read their evals immediately after the course 

2.	 Identical version of evaluations were made as Qualtrics surveys (that can be 
filled out multiple times) 

–		 Someone (my undergraduate assistant) enters in every evaluation form as the 
participants filled it out 

–		 One for each level: Community, Awareness and Operations 

3.	 Easily generated reports for RPPR, Progress Reports & immediate feedback 
to us on what to improve 
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Biosafety and Infectious Disease Training Initiative (BIDTI) 

• 
A Comortium Of: 

lITH! lrh ___ .._ ~~~·~:=~ 

runded by: 
National Institute of 
Environmental Health Sciences 

Community-Level Training: 

n11LAstn 

Ebola and Infectious Diseases of Public Health Significance 
February 23, 2018 I French lick, IN 

Participant Training Evaluation Post-Test 

1 To wha1 extent do you agree with th<> followini: statrmrnt•7 If It l s not applicable or w as not covered, please 
leave It blank 
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Strongly 
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I 
1.1. 

NIEHS Participant Training Evaluation Post-Test: To what extent do you agree with 

the following statements? 

The training has prepared me to recognize infectious disease hazards on the job. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
disagree 

1.2. The training has prepared me to safely respond to infectious disease events on the 

job. 

Strongly 
Agree 

Agree Neutral Disagree Strongly 
disagree 

2.1. NIEHS Participant Training Evaluation Post-Test: To what extent do you agree 

with the following statements? 

Gained great deal of knowledge about the content 

Gained fair amount of knowledge about the content 

Gained limited amount of knowledge about the content 

Did not gain any knowledge about the content 

No opinion 

3.1. 

Please rate your achievement of the learning objectives for th is workshop. 

Explain the definition of an Infectious D isease of Public Health Significance (IDPHS) 

Excellent Very Good Good Fair 

3. 2. Distinguish an IDPHS from other communicable diseases 

Excellent Very Good Good Fair 

3.3. Understand the importance of education on disease transmission and the 

environmental persistence of organisms 

Excellent Very Good Good Fair 

Poor 

Poor 

Poor 

3.4. Understand key elements of the 2014-2015 Ebola outbreak in West Africa and lessons 

learned 

Excellent Very good Good Fair Poor 

3. 5. Recognize basic facts about Ebola Virus Disease and infectious disease transmission. 

Excellent Very Good Good Fair Poor 

Qualtrics Form 
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I 
1.1 - NIEHS Participant Training Evaluation Post-Test: To what extent do you agree with 

the following statements? The training has prepared me to recognize infectious disease 

hazards on the job. 

-
~ 1 

~lycisagee I 
0 20 

# Field 

Strongly Agree 

2 Agree 

3 Neutral 

4 Disagree 

5 Strongly d isagree 

60 80 100 t20 140 160 180 200 220 260 290 

Choice Count 

48.5! 259 

6.31' 34 

0.38"0 2 

0.19% 1 

533 

Showing Rows: 1 · 6 Of 6 

Sample Report 
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Post-Impact Survey 

•		 Administered at the end of each year to trainees (only 

electronic from collected email addresses) 

•		 Over time, want to determine behavior changes on 

Kirkpatrick model 

•		 Short, 10 questions, anonymous 

•		 Utilizes some NIEHS guiding questions 

•		 Will look for comparisons over time (3 years of 

program) 
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I 
1 - Overall, the BIDTI course I attended was worth my time. 

-· --· .. • .. • 

• field 

o"'"ll'" 

Strongly dts&gree 

.. .. 
ChcOce 
Count 

411 

31 

8 - In what ways has the BIDTI training resulted in changes at your workplace and/or the 

way you work? Please select all that apply: 

a..,. .. ,_.,... ----,,..., 

------a._.=-
°'""'""----·---· ---· ---· ----.a,.... ...... 

II Field 

.. 

Chongo in tmw ~ uoo Pwoonol Protocti"' Equopment (PPE) 

.. IO IO 

ChOOC9 
Count 

43 

8 16 

g 

13 

26 

63 

21 

198 

Post Impact Survey Results
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No title Thank you!
 

Questions? 

(15 minutes)
 

Please take 2-3 minutes to fill out your evaluations. 
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