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Overview
 

1 Review themes from last year 

2 Discuss evaluation framework for 
Infectious Disease Response (IDR) WTP 

3 Consider progress in overall WTP 
evaluation activities since last year 
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There is an endless amount of data to harvest.
 

Photo by USDA 

https://www.flickr.com/photos/usdagov/9619291781/
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We need more robust data for
 
the Congressional Justification.
 

Photo by 
Gray Lensman QX! 

https://www.flickr.com/photos/toptechwriter/9532451283/
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Which direction do we look?
 

Existing 
data 

New 
data 

Photo by The Tire Zoo 

https://www.flickr.com/photos/new_and_used_tires/7316230262/


   

   

Collecting Future Data
 

Systematic Comparable More useful 



Ideas!  
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2 

Discuss evaluation 
framework for 
Infectious Disease 
Response (IDR) WTP 



Demonstrate accountability for   
Congressional Ebola funding  

 

 

Photo by 
Gray Lensman 
QX! 

https://www.flickr.com/photos/toptechwriter/9532451283/
https://www.flickr.com/photos/toptechwriter/9532451283/
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   Capture lessons learned
 



  

   

 

 
 

 
 
 

 

Which direction do we look?
 

Existing 
data 

New 
data 

Photo by The Tire Zoo 

https://www.flickr.com/photos/new_and_used_tires/7316230262/


 
  

  

 
 

 
 

 

 

 

 

 

Background Report 

A Comprehensive Process for Systematically Evaluating 
the National Institute of Environmental Health and Safety 
Worker Training Program Ebola Biosafety and 
Infectious Disease Response Training 

Sue Ann Sarpy, PhD 

Sarpy and Associates, LLC 

U.S. Department of Health and Human Services 
National Institutes of Health 



 
  

      

 
 

 
 

 
 

 

 

 

 

Development of IDR WTP Evaluation Framework
 

Background 
Engaged 
stakeholders 

report for feedback 

Drafted Refined and 
documents: finalized 
• Logic model 
• Overarching 
evaluation plan 

• Guidance for 
common measures 

National Institutes of Health 
U.S. Department of Health and Human Services 













 
  

   

 
 

   
 

 
 

 
 

  
 

 

   
 

 
 

National Evaluation – Big Picture
 

Cross 
Grantee 

Illustrative 
Case 

Studies 

• Training Data – amount and locations 
• Worker populations reached/Avenues 

where we are addressing infection 
prevention/control and worker safety 

• National capacity building/network 
developed 

• Training ratings 
• Curricula and resources developed 
• Lessons learned 

• More detailed description of training 
program and audiences 

• Lessons learned/challenges addressed 
• Outcomes highlighted 

National Institutes of Health 
U.S. Department of Health and Human Services 



 
  

  

 

 

 

 

 

 

Common Measures 

• Recommended questions: Three questions (Two all 
courses; One Train-the-Trainer) that we encourage all 
grantees to use. 

• Other optional questions: Additional questions that can 
be used or modified as they are helpful to grantee evaluation 
plans and for follow-up with trainees. 
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Common Measures - Recommended questions
 

To what extent do you agree with the 
following statements? 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

All Courses 

1) The training has prepared me to 
recognize infectious disease hazards 
on the job. 

○ ○ ○ ○ ○ 

2) The training has prepared me to 
safely respond to infectious disease 
events on the job. 

○ ○ ○ ○ ○ 

Train-the-Trainer Courses 
3) I feel prepared to instruct an 

infectious disease worker health and 
safety training class. 

○ ○ ○ ○ ○ 
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Common Measures – Other Optional Questions
 
All Courses 

Please rate your knowledge gain on the 
following topics due to participating in 
this training: 

Gained a great 
deal of 
knowledge 
about the 
content 

Gained a fair 
amount of 
knowledge 
about the 
content 

Gained a 
limited 
amount of 
knowledge 
about the 
content 

Did not gain 
any 
knowledge 
about the 
content 

No 
opinion 

4) Infectious disease exposure control 
plans. 

○ ○ ○ ○ ○ 

5) Infectious disease prevention and 
control measures in my workplace. 

○ ○ ○ ○ ○ 

6) Appropriate choice of personal 
protective equipment (PPE) for use 
with potentially infectious 
materials. 

○ ○ ○ ○ ○ 

(Add other content areas as 
applicable to your training) 

○ ○ ○ ○ ○ 

Operations and Train-the-Trainer 
Courses: 
7) The training has prepared me to 

perform donning and doffing of PPE 
for a specific job task. 

○ ○ ○ ○ ○ 



 
  

   
    

  
 

   
 

          
          

       
      
     
      

       

 

Common Measures – Optional Follow-Up Questions
 

•	 Grantees are encouraged to follow-up with trainees 

• Understand that different time periods and methodology for
 
follow-up may be used
 

• Questions and response examples are provided for
 
Awareness/Operations and Train-the-Trainer, e.g.
 

–	 Did you or your organization make any changes or apply the training knowledge 
and skills in the workplace as a result of the Infectious Disease Response course? 
Please provide specific examples in your response, such as: 
• Created or updated an exposure control plan 
• Changed a policy or procedure 
• Changed the work environment to make it safer 
• Shared knowledge or skills with coworkers or supervisors 

National Institutes of Health 
U.S. Department of Health and Human Services 



 
  

   

 

 

 

       

 

 

 

 

  

 

National Evaluation – Data Sources 

• Data Management system 

– Training data 

– Progress report 

• Reporting back on common measures and outcomes 

• Evaluation reports
 

• 5-year application
 

• Curriculum and Resources 

• PI interviews 

• Trainer or other key informant interviews? 
National Institutes of Health 

U.S. Department of Health and Human Services 



 
  

  

 

 

   

   

   

   

IDR Progress Report 

• Updating to: 

– Align with unique topic 

– Clarify instructions for some questions 

– Tie to common measures guidance 

– Align instructions with evaluation plan and logic model 

– Better align with RPPR (feedback needed here) 

National Institutes of Health 
U.S. Department of Health and Human Services 



 
 

 
 

3 
Consider progress in 
overall WTP 
evaluation activities 
since last year 
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DOE Nuclear Worker 
Training Program 
annual report: 
Updated 



 
  

      
                                  

Icons from The Noun Project: 
Students in classroom – Boudewijn Mijnlieff Workers – Wilson Joseph Clock – Christoph Robausch Dollar Sign – Thomas Bruck Calculator - Myly 
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The most common categories of training courses provided 
in FY2015 fell under the topic of Site Worker Refresher, 
followed by Asbestos Abatement, General Construction 
Safety, and Radiation. 

Site Worker Refresher 
Asbestos Abatement 

General Construction Safety 
Radiation 

Site Worker 
Respiratory Protection 

Confined Space 
Rigging and Signaling 
Emergency Response 

Adult CPR 
Fire Watch 

RCRA/Industrial 
Fall Protection 

Lead Abatement 
Other 

165 
129 
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86 

97 

190 

32 
31 
28 

11 

76 
73 
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Number of Courses
 

565 

600 
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Sample OSH 

Success Story
 
From the Council of State and 
Territorial Epidemiologists
 

https://cste.site-ym.com/?SuccessStories
https://cste.site-ym.com/?SuccessStories


 
  

 
 

  
 

  

Sample WTP 

Success Story
 
From NIEHS Division of 
Extramural Research and
 
Training
 

http://www.niehs.nih.gov/research/supported/success/frederick/index.cfm
http://www.niehs.nih.gov/research/supported/success/frederick/index.cfm
http://www.niehs.nih.gov/research/supported/success/frederick/index.cfm
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2016 Society for 
Prevention Research 

AND 
2016 American 

Evaluation Association 

Up Next! 
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In Summary
 

1 Review themes from last year 

2 Discuss evaluation framework for 
Infectious Disease Response (IDR) WTP 

3 Consider progress in overall WTP 
evaluation activities since last year 



 

  
  

 
 

  
 

 
 

 
 

 
  

Discussion 
Questions 

Thoughts on IDR common 
measures and moving that to 
HWWT? 

Is a story template helpful?
 

Interest in creating an 
evaluation community? 

Where to publish/present 
findings? 

Priorities for next steps? 
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Send me your thoughts! 

Demia.Wright@nih.gov 

919-316-4638 

mailto:Demia.Wright@nih.gov
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