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Resilient People. Healthy Communities. A Nation Prepared.


Presenter
Presentation Notes
I like you want to prevent the spread of infectious diseases, especially those that kill.
Perspective of someone who spent decades caring for patients in ERs with infectious diseases, and from vantage point as serving as Director for Medical & Public Health Preparedness for NSC during Ebola.

While a few years ago I would have said I was pretty comfortable about how I and others approached infectious diseases, Ebola was an horrifying wake up call.  

I, like you, don’t see Ebola in the news any more.  Yet, I like you, need to make sure our experiences with Ebola remain powerful drivers of change in how we approach infectious diseases.




What Have We
Accomplished?

= Did we prevent its spread?
= Did we save lives?

= Did we build a system?
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Ebola and Other Special
Pathogens
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Ebola and Other Special
Pathogens
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The Future:
A Predictable Surprise

Surprise Surprise
= SARS m 077?77
= MERS m 077?77
= Ebola n P77
= Zika n P77
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Presenter
Presentation Notes
Fikilia
KIRS
Eastern milavir
RMEXV


®

Which Predictable Surprises
Matter?

= Unknown (especially)
= Spread rapidly
= Kill economies

= Kill people

SERVICEg,
u,

&“g g

&

<
&
&
<
|
®
)

?4)% 6 ASSISTANT SECRETARY FOR

[hdiﬁ PREPAREDNESS AND RESPONSE



Presenter
Presentation Notes
Scroll on TV news stations.  Case of x identified.  Mortality rate was extraordinarily small, but had dramatic name.
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Presenter
Presentation Notes
No matter what surprise we may be dealt, those are on the frontlines will be the people with great opportunity to defeat the disease.  What is the frontline: people on the front lines can stop the disease from spreading, and can stop from getting the disease
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Front Lines of Defense
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Presentation Notes
First line of defense may be the entertainment industry.   Places where people play.  Places like bowling alleys visited by people who have diseases like Ebola.
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Places like airplanes, ships and trains.  Always think domestic and think international.


Front lines of defense
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Presentation Notes
But who knew that those involved with waste management would be such a critical first line of defense for us in Ebola?  Ribner – volume of waste, difficulty with how to manage w/ sewer department.  Alarms by communities, state officials, alarms by very large waste management companies, images of Ebola waste drums and trucks on TV.   My needing to have another NSC member take over waste management issues since all consuming.  Meetings w/ waste management companies inside WH complex.


Front Lines of Defense
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Front Lines of Defense

* Entertainment & Sports (Bowling alley)
* Transportation (Subway)

= Transportation (Airplane)

* Waste management

» Health care workers

= SOME PREDICTABLE, SOME NOT
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What About The Next
Surprise?

* “The only thing you have to fear is fear itself”

= Dealing with uncertainty
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Dealing With Uncertainty

Bridging the science of infection prevention and
control into occupational health and safety sectors

» Rapidly acquire knowledge
» Package knowledge quickly
* Disseminate knowledge quickly

= Train quickly (JUST IN TIME)
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Rapidly Acquire Knowledge
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Package and Disseminate It

= ASPR TRACIE

= Technical Resources, Assistance Center, and Information
Exchange (TRACIE)
= www.ASPRtracie.hhs.gov

= NETEC
= National Ebola Training & Education Center
= Collaboration among Emory, Nebraska, and Bellevue funded by
ASPR and CDC
= Wwww.nhetec.org
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Presenter
Presentation Notes
ASPR’s Technical Resources Assistance Center & Information Exchange (TRACIE) is a healthcare emergency preparedness information gateway that ensures all stakeholders—at the federal, state, local, tribal, and territorial government levels and non- and for-profit organizations—have access to information and resources to improve preparedness, response, recovery, and mitigation efforts. Each of the three domains (TR, AC, IE) provides users with unique support. 

ASPR TRACIE officially launched on September 30, 2015. The development and functionality of ASPR TRACIE are collaborative, involving multiple HHS Operating Divisions and other federal government departments/agencies; local, state, and regional government agencies; national associations; nonprofit organizations; and private sector partners.

ASPR developed TRACIE to:
Ensure all partners – at the federal, state, local, non-profit and for-profit levels – have access to information and resources throughout the continuum of tiers of preparedness, response, and recovery, ASPR has begun developing a Technical Resources Assistance Center and Information Exchange (TRACIE).  
Provide stakeholders access to information, share promising practices, and identify and remedy knowledge gaps for private-citizens, as well as local, state, and federal officials.  
Identify and remedy knowledge gaps, and assist with unique and complex technical assistance to states, healthcare coalitions, communities, and involved individuals.
Leverage resources to better integrate support and will serve as a force multiplier by improving information sharing and minimizing duplication of effort.

TRACIE has three domains (TR-AC-IE): 

Technical Resources
Two main components:
Resource Library containing published and grey literature and searchable by keywords. 
The ASPR TRACIE Technical Resources Library contains the complete National Library of Medicine’s Disaster Lit database of over 10,000 records describing no-cost, online disaster medicine and public health documents and other resources selected from over 800 organizations. 
Topic Collections- currently have 64 topics; creates a tailored experience for users; list is functional based and goes beyond capabilities. 
Users can also rate and comment on resources in the Topic Collections and ASPR TRACIE Resource Library
ASPR TRACIE has completed Topic Collections focused on Viral Hemorrhagic Fever/Ebola, SARS/MERS, and Zika. These Topic Collections include resources on issues such as worker safety, personal protective equipment, infection control, nosocomial transmission, decontamination and waste management, and education and training. 

Assistance Center
Person to person direct assistance from TRACIE TA Specialists
TA Specialists have a background in healthcare and public health preparedness
Open Monday-Friday, 9am-5pm ET (excluding Federal holidays), at 1-844-5-TRACIE or askasprtracie@hhs.gov
ASPR TRACIE collaborated with NETEC on a webinar in August 2016 focused on developing regional Ebola CONOPS; we continue to update our Zika Resources at Your Fingertips document which is a compilation of Zika resources specific to our stakeholders

Information Exchange
Peer to peer online discussion board with near real time sharing. Topic areas already exist for VHF/Ebola, Respiratory/SARS/MERS, Epidemic/Pandemic Flu, Responder Safety and Health, and Training and Workforce Development. 
User controlled and password protected
Allows private rooms where users can discuss ideas and share resources with a select group of colleagues.
TRACIE TA Specialists will moderate and monitor conversations to identify potential resources to share with others/ request to be part of Resource Library 
TA Specialists will monitor all the domains to see if there are any “trending” or unusual topics/ issues that are being searched in the Resource Library, asked through the Assistance Center, and/or talked about in the Information Exchange. Will notify ASPR of any unusual spikes in information requests. 

Upcoming/Relevant Projects
ASPR TRACIE has dedicated resources to a number of special projects focused on Ebola and other highly infectious diseases. These projects include:
Ebola and Other Highly Infectious Diseases Transport Playbooks
User-friendly resources including operational policies, guidance, checklists, templates, flowcharts, and training materials.
Two phases: Phase 1 = EMS, Phase 2 = Other healthcare response partners
PPE Now and in the Future for Highly Infectious Diseases
Review of the state of the science and research on the appropriateness and effectiveness of PPE for highly infectious diseases
Ebola and Other Highly Infectious Diseases Resource Requirements Pyramid
At-a-glance document with pre-identified list of training and resource requirements for various levels of care
The projects are in the early stages of development. Final products will be available beginning in early 2017.  

How else can stakeholders be involved?
Apply and nominate your peers to serve in the ASPR TRACIE SME Cadre.
Send us useful plans, tools, templates, and other resources to be considered for inclusion in the ASPR TRACIE Resource Library and/or Topic Collections.
Give us your feedback! Take the site feedback survey (available at the bottom of every page on the website) or contact us with your feedback, recommendations, and comments on any aspect of ASPR TRACIE.

ASPRtracie.hhs.gov
844-5-TRACIE (844-587-2243)
askasprtracie@hhs.gov


www.netec.org
http:www.ASPRtracie.hhs.gov

Train Quickly — Just In Time

Station 4: Donning High-Risk PPE

* Photo: James Gathany, CDC

£ ASPR
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Expect the knowledge to
change

= What you trained for last time — may not work
this time

= BE FLEXIBLE
= ADAPT

= THEN ADAPT AGAIN
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FRONT LINES OF DEFENSE

= First line of defense... that may be you
= Learn new knowledge... just in time

= Surprises are predictable... be flexible, adapt
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Front Lines of Defense
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Presenter
Presentation Notes
No matter what surprise we may be dealt, those are on the frontlines will be the people with great opportunity to defeat the disease.  What is the frontline: people on the front lines can stop the disease from spreading, and can stop from getting the disease



= Keynote address to provide an overview of the
Infectious disease preparedness efforts in the
United States, building resources and national
capacity for frontline workers and bridging the
science of infection prevention and control into
occupational health and safety sectors.
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