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CDC Framework for Program Evaluation in
Public Health
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CDC Framework for Program Evaluation in Public Health
http://www.cdc.gov/eval/framework/index.htm

Developing an Effective Evaluation Plan, CDC
http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf



http://www.cdc.gov/eval/framework/index.htm
http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf

For what purpose are WTP evaluation
data used?

Program e Training
Improvement Effectiveness

Aleeeltigicoriiias e Program Value



We need more robust data for the
Congressional Justification.
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https://www.flickr.com/photos/toptechwriter/9532451283/

Under the Hazardous Waste Worker Training Program
(HWWTP) in 2014, 161,693 workers received critical training in
occupational safety and health.

HWWTP Total Workers, 1999-2014
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Since program inception in 1987, 2,683,728 workers have
taken partin 151,413 courses.
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https://www.flickr.com/photos/niosh/8744534148/in/set-72157633493603707

“The Lancaster Fire Dept. in Lancaster, SC has been
requested to respond to a few different Meth Labs this
year. Ve have used our training to evaluate the scene
and make safe decisions on how to handle the situation.
... The training we have received [from AFC] is
top notch and is very valuable to our
department.”

— Alabama Fire College 2014 Progress Report

“lI am working so we no longer look to find blame but
look to find the root causes.”
— UAW 2013 Progress Report



Findings across Kirkpatrick

The Kirkpatrick Model, from The Kirkpatrick Partners



http://www.kirkpatrickpartners.com/OurPhilosophy/TheKirkpatrickModel

There is an endless amount of data to harvest.
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https://www.flickr.com/photos/usdagov/9619291781/

How do we harvest it?



https://www.flickr.com/photos/usdagov/10637312626/

Where

should we
focus?

rogram (WETP) Logic Model

Short Term Mid Term Long Term

» Trained workers who can
recognize workplace hazards

* Trained workers who
understand how to take action

= Safer company Increased worker = Improved safety culture in the
practices/policies empowerment workplace

Improved and enforced policies * Reduced morbidity and
and regulations mortalrty

» lpdated policy and regulation

# |ncreased grantee knowledge

hase Increased job opportunities

» |mproved capacity to effectively
train, evaluate, communicate,
collaborate, build/sustan
partnerships, and accomphsh
WETF goals

* Reduced occupational health

Increased _pr-:l-te ction of workers disparities
Improved hnks between

workers, workplace, and ;
Ccommunities * Increased protection and

remediation of communihies

Mission Priorities:

1. Continueally seek and encowrage opportunities to colleborate with organizations |at all
l=vels) that share the commaon goal of protecting workers and their communities.

1 Adwocets for the healtth and safety of emergency responders and skilled support personnal
through actively participating in all phases of the national response to disastars.

3. Owersee and mansge the expension of a netional netwaork of trainers with diverse specific
skills grounded on & commaon training doctrine.

4. Expand opportunities for minarity and underserved populations in cities and surrounding
communities by providing life skills, construction, and career training in the handling and

remediation of hazerdous meterials.

» |mproved use of technology in
traiming {innovation)

5. Leverage end actively integrate technology end innovation to improve the dalivery of
education end training to workers performing duties in 8 hazardous environmernt.

= Comtnued Funding Organizational Priorities:
1. Foster more ewardee parmership activities.

1 Institutionalize the WETP in swardee arganizations by capturing prosgram history and

maintaining strong leadership development programs.
Lastupdsted Dctober 22 1 ™ hap or progr



Which direction do we look!?



https://www.flickr.com/photos/new_and_used_tires/7316230262/

Data for WTP in the DMS

Training numbers

e People

e Hours

e Courses

e + more Env Careers WTP

Progress Reports

e Overall progress

e Anecdotes

e Evaluation Reports (Appendices)
e Publications




Collecting Future Data

* Comparable




|deas!

Mine past
data/Create
products

More robust
collection &
reporting of
stories/
anecdotes

Guidance on
collecting and

reporting Level
3 impact

\Eldle]sF]

program

evaluation

e Common
metrics &
questions

e Case studies,
etc.
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Occupational Health Success Stories

Bathtub Refinisher Death Leads to Nationwide Methylene Chloride Alert

Around 9:30 AM on a cold February day in 2010, Jim Smith, co-owner of firm that
repaired and resurfaced tubs and sinks, arrived at an apartment complex to refinish
bathtubs in units. Two hours later he was found slumped over in a bathtub, dead from
inhaling the vapors of the product used to remove the old finish. This product, Tal-Strip
II®, contains 60-100% methylene chloride, a solvent that is readily absorbed into the
body through the skin and by breathing in the vapors.

The Challenge

The Michigan Fatality Assessment and Control Evaluation program
(MIFACE) investigated Jim Smith’s death, identified two additional
bathtub refinisher deaths in Michigan in previous years, and
learned that federal OSHA had investigated 10 bathtub refinisher
deaths in nine other states between 2000 and 2011. Urgent

S a m I e actions were needed to prevent more deaths.
P The Response

The MIFACE program sent a Hazard Alert to the 89 bathtub/sink refinishing companies
and a number of building, hotel, and apartment associations in Michigan. The MMWR
weekly news bulletin of the Centers for Disease Control and Prevention (CDC), which gets
widespread national attention, published an article about all 12 deaths. The Michigan

OSHA program (MIOSHA) e-mailed the Hazard Alert to its listserv’s 4,000 subscribers, and

federal OSHA included the information in its e-newsletter, which has over 70,000

subscribers. Now Jim Smith’s family has agreed to make a YouTube video to tell Jim’s
O y story and provide information on the prevention of similar tragedies.

"Our immediate goal was to

The Impact . communicate to employers,

The MIFACE program received many calls from small workers and let the general public
business owners with guestions and expressions of the extreme hazards of using
gratitude for the safety information in the Alert, and products with methylene chloride in
MIOSHA has incorporated more solvent information bathtub refinishing and to them
into their training for the construction industry. know the availability of safer
Follewing the CDC publication, the story was picked methads that used alternative

up by more than 150 news outlets and web sites and pt"_‘l"ld“‘:ti' 'E; 'C'l;"ge" terlrntgé-all, ":hi‘:h
was recounted in dozens of on-line blogs, stilf needs to be completed, 15 to

i tal safety and trade association change the regulations that allow
Environmen S . the widespread availability of
publications, and publications of product liability products containing methylene
attorneys. chloride.”

-Or. Ken Rosenman

For more information, visit the Michigan FACE Program Web page:
http://www.cem.msu.edu/MIFACE_Program.aspx

From the Council of State and http://www.oem.msu.edu/MiFace/10MI013Report. pdf
Territorial Epidemiologists

Product of CSTE Occupational Health Subcommittes Posted on September 1, 20132



https://cste.site-ym.com/?SuccessStories
https://cste.site-ym.com/?SuccessStories

Possible Evaluation Guidance & Tips

Sample
evaluation
questions & data
collection tools

Level 3 data
collection
lessons learned

Evaluation report
formats & data Story submission
visualization instructions &
techniques that templates
enhance use

Build off of: 1997 Resource Guide for Evaluating Worker Training: A Focus on Safety and Health
http://tools.niehs.nih.gov/wetp/public/hasl get blob.cfm?ID=9234



http://tools.niehs.nih.gov/wetp/public/hasl_get_blob.cfm?ID=9234

Next steps



https://www.flickr.com/photos/23174201@N06/3253172817/in/photostream/

Decide on Draft design
focus and and
priorities methods

Engage

stakeholders




2016 Society for
Prevention Research or
American Evaluation
Association
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https://www.flickr.com/photos/marxfoods/3842965925/

Discussion Questions

e Best use of existing data; other existing data sources?
e How does your program assess WTP outcomes?

e What data do we collect/still need for future analyses?
e \Ways to systematically collect data & stories?

e Thoughts on more in-depth eval — following worker
cohorts? Common questions and metrics?

e \What guidance, tools, reports would be helpful?
e Interest in creating an evaluation community?
e Where to publish/present findings?




Remainder of Session: Give you ideas
and hear your feedback

Judy Daltuva, University of
Michigan

Ruth Ruttenberg, Ruth

Ruttenberg Associates

Sharon Beard, WTP NIEHS

Break outs & discussion



https://www.flickr.com/photos/evanforester/6732501771/

Send me your thoughts!
Demia.Wright@nih.gov
919-316-4638




First up...

Judy Daltuva
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