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CDC Framework for Program Evaluation in 
Public Health 

1. CDC Framework for Program Evaluation in Public Health 
http://www.cdc.gov/eval/framework/index.htm 

2. Developing an Effective Evaluation Plan, CDC 
http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf 
 

http://www.cdc.gov/eval/framework/index.htm
http://www.cdc.gov/obesity/downloads/cdc-evaluation-workbook-508.pdf


For what purpose are WTP evaluation 
data used? 

• Training 
Effectiveness 

Program 
Improvement 

• Program Value Accountability 



We need more robust data for the 
Congressional Justification. 

Photo by  
Gray Lensman QX! 

https://www.flickr.com/photos/toptechwriter/9532451283/


Under the Hazardous Waste Worker Training Program 
(HWWTP) in 2014, 161,693 workers received critical training in 
occupational safety and health.  
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Since program inception in 1987, 2,683,728 workers have 
taken part in 151,413 courses. 



Anecdotes and 
Stories 

Photo from NIOSH 

https://www.flickr.com/photos/niosh/8744534148/in/set-72157633493603707


“The Lancaster Fire Dept. in Lancaster, SC has been 
requested to respond to a few different Meth Labs this 
year.  We have used our training to evaluate the scene 
and make safe decisions on how to handle the situation. 
…The training we have received [from AFC] is 
top notch and is very valuable to our 
department.”  
 – Alabama Fire College 2014 Progress Report 

 
 
“I am working so we no longer look to find blame but 
look to find the root causes.” 
 – UAW 2013 Progress Report 



Findings across Kirkpatrick 

The Kirkpatrick Model, from The Kirkpatrick Partners 

http://www.kirkpatrickpartners.com/OurPhilosophy/TheKirkpatrickModel


There is an endless amount of data to harvest. 

Photo by USDA 

https://www.flickr.com/photos/usdagov/9619291781/


How do we harvest it? 

Photo by USDA 

https://www.flickr.com/photos/usdagov/10637312626/


Where 
should we 
focus? 



Which direction do we look? 

 
Existing 

data 
 

 
New 
data 

 

Photo by The Tire Zoo 

https://www.flickr.com/photos/new_and_used_tires/7316230262/


Data for WTP in the DMS 

• People 
• Hours 
• Courses 
• + more Env Careers WTP 

Training numbers 

• Overall progress 
• Anecdotes 
• Evaluation Reports (Appendices) 
• Publications 

Progress Reports 



Systematic Comparable More useful 

Collecting Future Data 



Mine past 
data/Create 

products 

More robust 
collection & 
reporting of 

stories/ 
anecdotes 

Guidance on 
collecting and 

reporting Level 
3 impact 

National 
program 
evaluation 
• Common 

metrics & 
questions 

• Case studies, 
etc. 

Ideas! 



Sample 
Success 
Story 

From the Council of State and 
Territorial Epidemiologists 

https://cste.site-ym.com/?SuccessStories
https://cste.site-ym.com/?SuccessStories


Possible Evaluation Guidance & Tips 

Level 3 data 
collection 

lessons learned 

Sample 
evaluation 

questions & data 
collection tools 

Evaluation report 
formats & data 

visualization 
techniques that 

enhance use 

Story submission 
instructions & 

templates 

Build off of: 1997 Resource Guide for Evaluating Worker Training: A Focus on Safety and Health 
http://tools.niehs.nih.gov/wetp/public/hasl_get_blob.cfm?ID=9234 
 

http://tools.niehs.nih.gov/wetp/public/hasl_get_blob.cfm?ID=9234


Next steps 

Photo by  Francesco 

https://www.flickr.com/photos/23174201@N06/3253172817/in/photostream/


Engage 
stakeholders 

Decide on 
focus and 
priorities 

Draft design 
and 

methods 



Create an 
Evaluation/ 

Data 
Community 

Hold 
conference 

calls/webinars 

Share tools 

Organize 
panel 

presentations 
or papers 

Create an 
advisory 

group 

2016 Society for 
Prevention Research or 

American Evaluation 
Association 



Food for Thought 

Photo by  Justin Marx 

https://www.flickr.com/photos/marxfoods/3842965925/


• Best use of existing data; other existing data sources?  
• How does your program assess WTP outcomes? 
• What data do we collect/still need for future analyses?  
• Ways to systematically collect data & stories?  
• Thoughts on more in-depth eval – following worker 

cohorts? Common questions and metrics? 
• What guidance, tools, reports would be helpful? 
• Interest in creating an evaluation community? 
• Where to publish/present findings? 

Discussion Questions 



Remainder of Session: Give you ideas 
and hear your feedback 

Judy Daltuva, University of 
Michigan 

Ruth Ruttenberg, Ruth 
Ruttenberg  Associates 

Sharon Beard, WTP, NIEHS 

Break outs & discussion 
Photo by Evan Forester 

https://www.flickr.com/photos/evanforester/6732501771/


Send me your thoughts! 
Demia.Wright@nih.gov 
919-316-4638 

 



First up… 
 
Judy Daltuva 
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