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WETP AWARDEE MEETING 
DoubleTree by Hilton Hotel Chicago- 

Magnificent Mile  

September 13, 2011 
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Joseph “Chip” Hughes, Jr. , Director 
Worker Education and Training 

Branch, NIEHS 
 



WORKER EDUCATION AND TRAINING PROGRAM 

3 

Kathy Ahlmark 
Program Analyst 

WETB 
Program Updates  
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If you are logging into the Data Management System (DMS)  
you must have your own individual account! No sharing allowed. 
 
 
Have you checked the curricula catalog lately? Has all of you curricula 
been uploaded? 
 
 
Remember that you have to upload a final progress report and mark it 
complete. 
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October 1, 2011 –  

• Deadline for entering all course data for the 2011 training year for 
the HWWT, MWT and HDPT programs. 
 

• Deadline for entering all student demographic data for the 2011 
training year for the MWT program. 
 

• Deadline for uploading to the DMS the final progress reports for 
the 2011 training year for the HWWT, MWT and HDPT programs 

 

 

Reminders 
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November 1, 2011–  

• Deadline for entering all course data for the 2011 training year for 
the DOE program. 

• Deadline for uploading to the DMS the final progress report for 
the 2011 training year for the DOE program 

 

 

 

 Remember to mark all your final progress reports ‘complete’ 

 

 

Reminders 
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• If you have any technical issues or get error messages, 
please contact Lynn Albert albert2@niehs.nih.gov.  

•  We welcome any suggestions that would improve the 
functionality of the DMS and make it more helpful for you. 

 

• Kathy Ahlmark ahlmark@niehs.nih.gov 

• Ted Outwater outwater@niehs.nih.gov  

Database Management System (DMS) 

mailto:albert2@niehs.nih.gov�
mailto:ahlmark@niehs.nih.gov�
mailto:outwater@niehs.nih.gov�
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Ted Outwater 
Public Health Educator/Program 

Administrator, WETB 

Program Updates  
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Good Jobs, Green Jobs Southern Conference 
Atlanta, Georgia February 23-24, 2012 

Los Angeles, California March 15-16, 2012 
Philadelphia, Pennsylvania April 3-4, 2012 

Detroit, Michigan May 10-11, 2012 
 
 

Three repeating session: 
 

Pre-meeting Sharing Session on Making Green Jobs Safe Jobs 
 

Forgotten Communities: Environmental Justice and Building a Green 
Society 

 
Green or Not: Safety is the Law 
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Facilitators Needed for Tomorrow’s Icebreaker 
 

-One for Each Table 
 

-Keep each person to just 1 minute 
 

-Fill out Response Sheet 
 

-Post Sheets on Wall 
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Sharon D. Beard 
Industrial Hygienist, WETB 

EPA Annual Workforce Development Meeting  

2011 Environmental Justice Conference: One Community-One 
Environment 

EJ Listening Sessions 

Minority Worker Training Program Update 

Upcoming Meetings and Conferences 
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EPA ANNUAL ENVIRONMENTAL JOB 
DEVELOPMENT ALL – GRANTEE MEETING 

•AUGUST 22-23, 2011    ALEXANDRIA, VIRGINIA 

•RESOURCES TO NOTE: 

– Brownfields in a Box and Brownfields Toolbox developed by ATEEC -
http://www.brownfields-toolbox.org/ and http://www.ateec.org/.  

– Updates from EPA Program Offices 

• Office of Water, Lead, Underground Storage Tanks, Superfund, Energy 
Star, Office of Policy, Office of Emergency Management 

– List of Assessment, Revolving Loan Fund and Cleanup Grants 

– Updates on Federal Rules and Regulations – OSHA 10 and 30 Courses 
as well as Heat Stress and Respiratory Protection Issues related to 
Lead and Asbestos    

• Instructors:  Ron Snyder, Doug Feil and Bruce Lippy - Community College 
Consortium for Health and Safety Training (CCCHST) 

 

 

Presenter
Presentation Notes
 

http://www.brownfields-toolbox.org/�
http://www.ateec.org/�
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2011 Environmental Justice Conference:  One 
Community-One Environment 

• TRACK 3:  ENVIRONMENTAL WORKFORCE DEVELOPMENT AND 
JOB CREATION 

– The Michigan Story: Workforce Development at Home 

• Information on Project Labor and Community Benefit Agreements & Re-tooling 
Community College Education Efforts 

– Balancing Innovations in Workforce Development Training with 
Community Needs 

• Unique use of Charter Schools for Education and Workforce Development – 
http://www.isusinc.com/ 

– Roundtable Discussions on Two Topics:   

• Fostering Job Creation in Environmental Training  

• Research to Action/Practice: Community Based Activities around Environmental 
Issues 

 

 

 

Presenter
Presentation Notes
 Developed 3 great breakout sessions:  

http://www.isusinc.com/�
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2011 Environmental Justice Conference:  One 
Community-One Environment 

• NIEHS CO-SPONSORED  
– POSTER SESSION  
– EJ LISTENING SESSION  
– TRACK 3:  ENVIRONMENTAL WORKFORCE DEVELOPMENT AND JOB 

CREATION 
– COMMUNITY TOURS 

 
• POSTER SESSION:  Over 50 abstracts were submitted and 39 were 

chosen (2 Occupational Health Internship Program students 
presented from UCLA – Asha Bell and Kareen Espino) 

 
• EJ LISTENING SESSION:  EPA, HHS, DOJ, DOC, DOL, HUD AND DOT 

 
• TRACK 3:  ENVIRONMENTAL WORKFORCE DEVELOPMENT AND JOB 

CREATION 
 

• COMMUNITY TOURS – Donele Wilkins, Greendoor Initiative  
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Comprehensive EJ Program Listening Session  

Opportunities for this Session: 
1) Making the connection between 

EJ and Worker Health and Safety 
as well as Worker Health 
Disparities 

2) Show the impact on health from 
our worker health and safety 
training programs 

• Evaluation of training and 
outcomes of training 

• Describe the MWTP outcomes 
of training as stepping stone out 
of poverty 

• Building community capacity to 
respond to EJ issues 

• Discuss the intersection and 
outcomes of comprehensive 
workforce development training 
programs and environmental 
justice activities 
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NIEHS Minority Worker Training Program 
Sixteen-Year Summary of Training 

For Budget Period 09/01/1996-07/31/2011 
Year Students 

Trained 
Placed in 

Jobs 
Percentage of 

Students Placed 
in Jobs 

1996-2006 3,499 2,346 67% 
2007 385 241 63% 
2008 317 222 70% 
2009 379 285 75% 
2010 531 372 70% 
2011 363 227 63% 
Total 5474 3693 67% 
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• .WTC 10th Anniversary Conference, New York City, NY on September 16, 2011 
• 2011 Worker Health and Safety Conference  on Oct.28-29, 2011 in Baltimore, MD  

• APHA Annual Meeting 2011:  Theme is Healthy Communities Promote Healthy 
Minds and Bodies in Washington DC on Oct 29-Nov 2, 2011. 

• National Trainers Exchange, Fort Lauderdale, FL on March 26-28, 2012 

 

• Ideas for Upcoming Workshops 

• Fall 2012          Evaluating our Programs, NC 

• Spring 2013 Advanced Training Technologies Seattle, WA or Portland, OR 
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James Remington 
Program Analyst, WETB 



WETP Fall  2011  
Grantee Meeting 

 Show Me the Money! 
 

              Pamela Clark and Donald Ellis 



Grants Management Overview 

 Worker Education and Training Program 
mechanisms 

 
 Team Players of the NIH Grants Process 

 Grantee Institution 
 NIEHS Extramural Staff 

 NIEHS Organizational Structure 
 

 Questions 
 

 

Presenter
Presentation Notes
With CA, there is Substantial Involvement from the NIEHS Staff
 
Link has a wealth of information regarding the Cooperative Agreement Process!




WETP Superfund Grants 
Two Programs 

Cooperative Agreements – Hazardous Waste-DOE 
 U45 mechanism: is not a Grant 
 Substantial IC staff involvement in program and 

research/training 

Small Business 
 R43 and R44 mechanism 
 Minimal involvement 
Both Programs are Initiated by NIEHS-Specific 
RFAs with Set-aside Funding. 



Team Players of The  
NIH Grants Process: 

 
 

 
 



     The Grantee Institution 
Team 

  
  

Principal 
Investigator 

Authorized  
Organizational 

Official 

Research/ 
Office 

Administrator 

Presenter
Presentation Notes
The Team consists of the AO, Research Administrator, and the PI




The Grantee Institution 
 Actual recipient of award  
 Legally responsible for proper conduct and 

execution of grant 
 Provides fiscal management  
 Provides oversight on allocation decisions 
 Assures compliance with Federal, NIH, 

and organization-wide requirements 

Presenter
Presentation Notes
Award is made to the institution NOT THE PI!
-legally responsible
-assures compliance with Federal regulations, policies, and procedures
-monitors proper conduct of the project
-fiscal management of the project
-oversight on allocation decisions
Grant awards are made to the institution in accordance with the signature of the Authorized Institutional Official. 
The Authorized Institutional Official signs the grant application on behalf of the grantee institution. 
The grantee institution assures compliance with Federal regulations, policies and procedures



Responsibilities of the Authorized  
Organizational Official (AO) 

[aka  Authorized Organization Representative 
(AOR) or Signing Official (SO)] 

 Designated representative of the grantee 
institution 

 Accountable for appropriately utilizing 
Federal funds and for the performance of 
a project 

 Signs all official correspondence to NIH, 
including the grant application 

Presenter
Presentation Notes
This official is the designated representative of the grantee organization in matters related to the award and administration of its NIH grants.  
This is the official that signs the grant application.  
In signing the grant application, this individual indicates the applicant organization’s intent to comply with all applicable terms and conditions of award, including assurances and certifications referenced in the application, and attests to the fact that the administrative, fiscal, and scientific information in the application is true and complete and in conformance with governing Federal and organization requirements.  (False, fictitious, or fraudulent statements or claims made to the Federal Government are subject to criminal, civil, or administrative penalties).
This individual’s signature on the grant application also assures that the applicant organization will be accountable for:
the appropriate use of funds awarded and for the performance of the resulting grant-supported project or activities. This individual is responsible for assuring that the organization complies organization-wide requirements, such as financial management and property management.  Assures compliance with Federal regulations, policies and procedures.


NEW TERM:  AOR



Responsibilities of the  Principal 
Investigator (PI) 

Designated by the grantee institution 
 

 Responsible for the scientific and 
technical aspects of project  

 Assures scientific compliance by 
maintaining contact with the Program 
Director     

 Ensures Federal support is acknowledged 
in publications 

Presenter
Presentation Notes
Also known as program director or project director.  NEW TERM:  PD/PI
Designated by the grantee and is responsible for:
the scientific conduct of the project, technical aspects of the grant, day-to-day management of the project, including financial and administrative aspects.
Provides required progress reports
The PI works closely with designated officials within the grantee institution to comply with organizational as well as Federal requirements.
NIH encourages the PI to maintain contact with the NIH Program Official with respect to scientific aspects of the project and with the IC GMO concerning the business and administrative aspects of the award.  
The PI is also obligated to comply with the terms and conditions of the grant award.  False, fictitious, or fraudulent statements or claims are subject to criminal, civil, or administrative penalties.
Assures compliance with Federal regulations, policies and procedures.



Responsibilities of the 
Research/Office Administrator 

Acts as an agent of the Principal Investigator and the 
Authorized Institutional Official 

 
 Gathers information needed to ensure compliance 

with Federal regulations, as well as organization-
wide requirements 

 Provides essential grant-related support 
 Cannot assume responsibilities assigned to the 

Authorized Organizational Official or the PI 
    

 

Presenter
Presentation Notes
This person provides essential support to the PI and AOR; however, they CANNOT ASSUME THE RESPONSIBILITIES OF THE PI OR AUTHORIZED BUSINESS OFFICIAL.




The NIEHS Extramural Team 

Program 
Staff 

Grants 
Management 

Presenter
Presentation Notes
consists of program, and grants management segments.  
 
   The NIH seeks to ensure integrity and accountability in it grants administration processes by 
Relying on system of checks, balances and separation of responsibilities
 
None of these entities are responsible for or report to the other.  Although these segments are separate and distinct, but do overlap in small but significant ways.  
 



If someone needs 
help with  

scientific and 
technical aspects 
of their grant?… 

 
Who They 

 Gonna’ Call? 
 



  NIEHS Program Administrator  
(aka Program Officer, Program Director or                     

Program Official) 
 

Responsible for the                    
programmatic, scientific, and/or                                

technical aspects of a grant 
 
 

Presenter
Presentation Notes
The Program Administrator:
Advises the Grantee on technical issues involving their grant
Develops research and research training programs to meet the IC’s mission
Insures the Grantee accomplish project objectives and
complys with programmatic requirements
The program official and the GMO work together as a team in these activities.




If someone needs 
help with  

business aspects 
of their grant?… 

 
Who They 

 Gonna’ Call? 
 



Grants Management 
Specialist/Officer   

(GMS/GMO) 

Responsible for ensuring that all required 
business management actions are performed 
by the grantee and the federal government in 
a timely and appropriate manner both prior 

to and after award. 
 



The Grants Management Specialist 
can help to… 

 Answer questions about completing 
application forms 

 Provide guidance on the administrative 
and fiscal aspects of an award 

 Help navigate NIH grants management 
information on the Web 

Presenter
Presentation Notes
Manage the Day to Day portfolio of grants
We are all Agents of the GMO (Grants Management Officer)



Who is My GMS? 

We Are Now Assigned by Program Official (PO):  
    PROGRAM OFFICIAL     GRANTS MGMT SPECIALIST 

 Sharon Beard                    Aaron Nicholas 
 Jim Remington                  Molly Puente 
 Chip Hughes                     Pamela Clark 
 Ted Outwater                    Donald Ellis 
 Kathy Ahlmark                  Molly Puente 
 For SBIR’s                         Pamela Clark, Molly Puente 

     & Aaron Nicholas 

 

Presenter
Presentation Notes
This slide is slightly different from last year.  Ms. Wanda Boggs is no longer working on the program. We have now added Dr. Molly Puente who comes to our team from another NIH Institute.  Hopefully you will meet all of the Specialists at the next Grantee Meeting.



GMS Contacts 

 Pamela Clark -  (919) 541-7629 
evans3@niehs.nih.gov  
 Donald Ellis – (919) 541-1874 
donaldellis@niehs.nih.gov 
 Aaron Nicholas – (919) 541-7823 
nicholaa@niehs.nih.gov 
 Molly Puente – (919) 541-1373 
puentem@niehs.nih.gov 
 
 

Presenter
Presentation Notes
Contact Information of each Specialist

mailto:evans3@niehs.nih.gov�
mailto:donaldellis@niehs.nih.gov�
mailto:nicholaa@niehs.nih.gov�
mailto:puentem@niehs.nih.gov�


QUESTIONS?? 
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