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1. Session Title and Presenter’s Contact Information:  
How Do We Know What Training Accomplishes: Methods for Evaluating 
Training Programs 
“A Comprehensive Integrated Evaluation Process to Assess 
Community-based Health and Safety Training Programs” 
Sue Ann Sarpy, Ph.D. 
Principal, Sarpy and Associates, LLC 
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Charlottesville, Virginia 22901 
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2. Workshop Summary 

 
The objective of this 90 minute workshop is to use an interactive approach 
to engender discussions related to the use evaluations in assessing and 
enhancing training programs.  This portion of the discussion utilized a 
case study of a comprehensive integrated evaluation process developed 
for and implemented by the Center to Protect Workers’ Rights to assess 
and continuously improve their Brownfield Minority Worker Training 
(BMWT) and Minority Worker Training (MWT) Programs.  The specific 
session learning objectives included: (1) discuss an overview of the 
evaluation process including the sources and types of information that is 
collected; (2) review the outcomes of the evaluation; (3) Discuss 
considerations (i.e., lessons learned and best practices) in adapting the 
process for use in evaluating other training programs. 

 
This portion of the session highlighted the process, established by the 
Sarpy and Associates, LLC research team working with the CPWR, for 
evaluating program effectiveness of their BMWT/MWT programs.  This 
evaluation process, developed and conducted across five programs years, 
was used to assess the eight geographically dispersed programs.  This 
interactive session presented information regarding the evaluation results 
and best practices identified.  Further, considerations to integrate these 
concepts into health and safety training program evaluation processes 
(e.g., use of multiple stakeholders, process and outcome measures, 
longitudinal designs) were presented. 
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6. Workshop Handouts/ Resources 
 

Handouts:  “A Comprehensive Integrated Evaluation Process to Assess 
Community-based Health and Safety Training Programs” – Power Point 
presentation 


