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Recruitment SuccessesRecruitment Successes
Word of mouthWord of mouth

Past and present students of the program are our most Past and present students of the program are our most 
effective means of recruitmenteffective means of recruitment

OICW’sOICW’s weekly orientationsweekly orientations
These continue to advertise the benefits of the program to the These continue to advertise the benefits of the program to the 
communitycommunity

Community outreachCommunity outreach
Increase participation and involvement in community eventsIncrease participation and involvement in community events



Recruitment SuccessesRecruitment Successes
PartnershipsPartnerships

OICWOICW
Sequoia Adult School: Students are able to enroll in GED Sequoia Adult School: Students are able to enroll in GED 
classes to get their HS Diploma and satisfy the math required classes to get their HS Diploma and satisfy the math required 
for Union participationfor Union participation
Peninsula Works/One Stop Career Center: Students have Peninsula Works/One Stop Career Center: Students have 
access to the career centeraccess to the career center
Canada College: Algebra for students interested in working as Canada College: Algebra for students interested in working as 
an electricianan electrician



Recruitment SuccessesRecruitment Successes
Increase participation & involvement in community Increase participation & involvement in community 
based organizationsbased organizations

San Mateo County Human ServicesSan Mateo County Human Services
PACT/RePACT/Re--entry (Police Action Community Training)entry (Police Action Community Training)

Community based rehabilitation centersCommunity based rehabilitation centers
Workshops and conferencesWorkshops and conferences
BOC (Breakfast of Champions)BOC (Breakfast of Champions)
Project Pro/Governor 15% GrantProject Pro/Governor 15% Grant
TOM (Training of the Month)TOM (Training of the Month)
OICW Newsletter: Focus on Project BuildOICW Newsletter: Focus on Project Build

WHAT TYPES OF RESOURCES DO YOU USE TO WHAT TYPES OF RESOURCES DO YOU USE TO 
DEVELOP SUCCESSFUL RECRUITMENT DEVELOP SUCCESSFUL RECRUITMENT 

TECHNIQUES?TECHNIQUES?



Recruitment ChallengesRecruitment Challenges
Recruiting female studentsRecruiting female students
Court systemsCourt systems
Treatment programsTreatment programs
Child careChild care
Transportation (Supportive Services)Transportation (Supportive Services)
Language (ESL)Language (ESL)
Union duesUnion dues

HOW DO YOU ENABLE YOUR CLIENTELE TO OVERCOME HOW DO YOU ENABLE YOUR CLIENTELE TO OVERCOME 
THESE BARRIERS?THESE BARRIERS?



RECRUITMENT, ASSESSMENT &  RECRUITMENT, ASSESSMENT &
ENROLLMENTENROLLMENT

RecruitmentRecruitment –– 2:1 ratio2:1 ratio
WORD OF MOUTH WORD OF MOUTH –– FORMER STUDENTSFORMER STUDENTS
Collaborating with other community agenciesCollaborating with other community agencies
AssessmentAssessment ––
Asking the right questions and getting the right answersAsking the right questions and getting the right answers
SelectionSelection ––
Selecting candidates that display strongest desire and have Selecting candidates that display strongest desire and have 
fewest barriers.  Refer others to support agencies and have fewest barriers.  Refer others to support agencies and have 
them sign up for future classes once they have reduced or them sign up for future classes once they have reduced or 
eliminated some of their barriers to succeeding.eliminated some of their barriers to succeeding.

WHAT DO YOU DO IF YOU DON’T HAVE ENOUGH WHAT DO YOU DO IF YOU DON’T HAVE ENOUGH 
CANDIDATES TO PICK AND CHOOSE?CANDIDATES TO PICK AND CHOOSE?



Assessing ApplicantsAssessing Applicants
Enrollment ProcessEnrollment Process

Program OrientationProgram Orientation
Description of Program OverviewDescription of Program Overview
Examples: Program Expectations and RulesExamples: Program Expectations and Rules

Attendance PoliciesAttendance Policies
Initial Interview/IntakeInitial Interview/Intake

PrePre--Screening QuestionnaireScreening Questionnaire
Examples: Do you have a driver’s licenseExamples: Do you have a driver’s license

Do you have your High School Diploma or GEDDo you have your High School Diploma or GED
AssessmentsAssessments

WonderlicWonderlic Basic Skills TestBasic Skills Test
COPS (Career Occupational Preference System)COPS (Career Occupational Preference System)
PrePre--Test for determining Math levelTest for determining Math level
Computer literacy testComputer literacy test



Life Skills EnhancementLife Skills Enhancement
Training program componentsTraining program components

Life Skills Life Skills 
SelfSelf--awarenessawareness
Decision makingDecision making
Time Time 
managementmanagement
Goal settingGoal setting
Conflict resolutionConflict resolution
BudgetingBudgeting
EnergizersEnergizers

NetworkingNetworking
Employer contactsEmployer contacts
Job leadsJob leads
Company research & Company research & 
presentationpresentation

StepsSteps
ResumeResume
Job applicationJob application
Interview skillsInterview skills

Assessments Assessments 
WonderlicWonderlic Basic Basic 
Skills TestSkills Test
Computer Literacy Computer Literacy 
TestTest
Math PreMath Pre--testtest
GED preGED pre--testtest
COPS (Career COPS (Career 
Occupational Occupational 
Preference Preference 
System)System)



CounselingCounseling
Provide professional, relevant counseling on an onProvide professional, relevant counseling on an on--going going 
basisbasis
Identify barriers to succeeding, provide referral to support Identify barriers to succeeding, provide referral to support 
agencies, follow up to ensure trainee took advantage of agencies, follow up to ensure trainee took advantage of 
servicesservices
Use peerUse peer--toto--peer motivationpeer motivation

HOW WOULD YOU HANDLE A SITUATION WHERE THE HOW WOULD YOU HANDLE A SITUATION WHERE THE 
CANDIDATE DOES NOT FOLLOW UP ON A REFERRAL?CANDIDATE DOES NOT FOLLOW UP ON A REFERRAL?



JobJob DevelopmentDevelopment
Job SearchJob Search

Provide career coachingProvide career coaching
Assist students with job search in preparation for graduation Assist students with job search in preparation for graduation 
and placementand placement
Carpenters Local Union 217, Labor Local Union 389, Carpenters Local Union 217, Labor Local Union 389, 
Agencies/Manpower, Labor Ready, and Command Center Agencies/Manpower, Labor Ready, and Command Center 
Staffing for Environmental JobsStaffing for Environmental Jobs
Employers/Advisory committee membersEmployers/Advisory committee members



Job DevelopmentJob Development
Job Search cont.Job Search cont.

WL Butler ConstructionWL Butler Construction
HetchHetch--HetchyHetchy projectproject
Job site/foremanJob site/foreman
Redevelopment agency 30% residence requirementRedevelopment agency 30% residence requirement

WHAT OTHER EMPLOYMENT OPPORTUNITIES WHAT OTHER EMPLOYMENT OPPORTUNITIES 
DO YOU USE?DO YOU USE?



JOBJOB PLACEMENTSPLACEMENTS
Involving Advisory CommitteeInvolving Advisory Committee
Working with contractors starting at the beginning of the Working with contractors starting at the beginning of the 
program year and staying in touch throughout the yearprogram year and staying in touch throughout the year
Inviting contractors to view trainees and trainingInviting contractors to view trainees and training
Hitting the bricks once a week to visit construction and/or Hitting the bricks once a week to visit construction and/or 
cleanup sites, talking to foremencleanup sites, talking to foremen
Marketing trainees and training programsMarketing trainees and training programs



TrackingTracking
Monthly follow up will be conducted on every placed Monthly follow up will be conducted on every placed 
student for 1 yearstudent for 1 year

Phone callsPhone calls
Emails & LettersEmails & Letters
Job site visitsJob site visits

FollowFollow--upup
Monthly followMonthly follow--up formup form
AtAt--aa--glance yearly followglance yearly follow--up formup form
Relatives Relatives 
Referrals from CBO (probation, treatment programs; Referrals from CBO (probation, treatment programs; 
outside agency counselor)outside agency counselor)
Employment Development Department (EDD)Employment Development Department (EDD)
Release of Consent form signed by the studentRelease of Consent form signed by the student



HealthHealth andand SafetySafety SurveySurvey



THANKTHANK YOUYOU

Any QUESTIONS?Any QUESTIONS?

Alonzo EmeryAlonzo Emery

Director of Adult ServicesDirector of Adult Services

1200 O’Brien Drive1200 O’Brien Drive

Menlo Park, CA  94025Menlo Park, CA  94025

(650) 330(650) 330--64246424

aemeryaemery@@oicwoicw.org.org
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