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Speed Bumps …Speed Bumps … 

Potholes … &Potholes … & 

GridlockGridlock 

or Why Webor Why Web--Based Training isBased Training is 
Such a Challenge to Most of UsSuch a Challenge to Most of Us 



Speed Bumps, Potholes, & GridlockSpeed Bumps, Potholes, & Gridlock 

òò PeoplePeople 

òò Organizational CultureOrganizational Culture 



Speed BumpsSpeed Bumps 

òò Didactic (Classroom) Model Does NotDidactic (Classroom) Model Does Not 
Work on the WebWork on the Web 

òò User AcceptanceUser Acceptance 

òò User AccessibilityUser Accessibility 



PotholesPotholes 

ò Money

ò Standardization

ò Quality Assurance

ò Instructor Workload



GridlockGridlock 

òò CompetitionCompetition 

òò Intellectual Property RightsIntellectual Property Rights 

òò CyberCyber--Security (Cheating & Hacking)Security (Cheating & Hacking) 

òò Accreditation RisksAccreditation Risks 



At This Workshop, Ask …At This Workshop, Ask … 

òò WhatWhat 

òò WhyWhy 

òò HowHow 

òò What Would They Do Differently KnowingWhat Would They Do Differently Knowing 
What They Know TodayWhat They Know Today 




