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WETP Perspectives From
ATT Workshops

The WETPtargetaudiencas more

preparedor ATT thanpreviouslythought
to bethecase

Thereis avery high in-housdearningcurve
IN organizationdeginning to apphATT
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Therels anaffirmative needto assure
compliancewith OSHA regulatorypolicy
and Interpretations.
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Don’t underestimatéhe costsandpeople
commitmentgequiredwhenmovinginto
state-of-the-arATT activitiessuchas

digitizing existingmaterials.

Need to considethelong-termresource
commitments needdo sustainATT
enhancementsithin atraining program.
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Redundancyf developmeneffortsneeds
to beconsidered.

Thepolicy thatencouragesdifferent
training methodologiesndphilosophies
among grantees equallyapplicableto
ATT.
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“ATT focusgroups”can bea usefulway to
advanceAT T applicationsamongall

grantees.

MaintainingWETP “core values’isa
critical ATT developmenissue.
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WhatATT outcomeas desired?

At whatcost?

Whatis the benefitto thetrainingmission?
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Needfor adeliberativeevaluationprocedure.

Needto consider‘life-cycle planning”for ATT.

Federalagenciesin generalareall considering
ATT In somefashion. Seekinformationand
lessondearnedn thatnetwork.
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Considercriteriaspecificto capital
expendituregor ATT.

Considerauthorizatiorof a “technology
person’on grantee staffs.
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Fromtheprogramlevel, look atthe AT T
Investmenin termsof severalears.

Do notexpectthatall granteeseed tostart
and end thelATT projectatthesame
points.
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At anappropriateointin theapplicationof ATT
by the granteeshereshouldbea moreformal
evaluationof the effectivenes®f ATT

Considemprovidingacentralized'ATT technical
assistanceresourcdo supportall grantees

Developa mentoringprogram
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Needto develop acontinuingapproach to
sharing AT Taspectwith all grantees.
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ConsiderATT-specific“teambuilding” and
“sharing” sessioratthe granteameetings

DevelopATT “minimum criteria”

DevelopbasicATT selectionmodel
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DevelopATT modelevaluation criteria

Developa “living guide to goodATT
application practices”
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Developapproacho helpgranteesdentify
the mostsignificantopportunitiedor using

ATT andplansfor applyingATT within
their existing organization
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