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Presenter
Presentation Notes
I would like to welcome everyone to today’s pre-application technical assistance meeting for Request for Applications, or RFA, ES-09-001, entitled “Research to Action: Assessing and Addressing Community Exposures to Environmental Contaminants”.  The purpose of today’s meeting is to provide technical assistance on and answer questions related to the preparation of applications in response to RFA–ES-09-001.

This meeting is being sponsored by the National Institute of Environmental Health Sciences (NIEHS) and the National Institute of Occupational Safety and Health (NIOSH).
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Meeting agenda 

1:00-1:05 PM  …… Introduction
1:05-1:20 PM  …… Program staff presentation
1:20-1:25 PM  …… Review staff presentation
1:25-1:30 PM  …… Grants management staff presentation
1:30-3:00 PM  …… Question & answer session

Presenter
Presentation Notes
This slide provides an overview for the structure of today’s meeting.  We will begin with a brief introduction to explain how the meeting will work, and then move on to presentations from program, peer review, and grants management staff here at NIEHS.  At the end of these presentations, we will begin the question and answer session.  We will start with the questions that were submitted prior to this technical assistance meeting, for which we have prepared slides, and them move to address any questions that arise during the meeting.

I am Caroline Dilworth and I will be giving the scientific/research program presentation at today’s meeting. Sally Eckert-Tillota and Carolyn Mason here at NIEHS will give the presentations on peer review and grants management, respectively.  We also have Bernadine Kuchinski and Mary Pat Shanahan from NIOSH on the line and several other NIEHS staff members here in the room with us in North Carolina to help field questions when we get to the Q&A portion of the meeting. 
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Housekeeping items

• During the meeting:
– Participant phone lines have been muted
– Web: submit questions in real-time via the “chat” function
– Phone only: send questions via email to PEPH@niehs.nih.gov
– All questions will be deferred until the Q&A session

• After the meeting:
– Send questions to PEPH@niehs.nih.gov
– A frequently asked questions (FAQ) sheet will be posted online 

in 1-2 weeks: 
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm 

Presenter
Presentation Notes
This brings me to some housekeeping items for the meeting. Everyone’s phone lines have been automatically muted to prevent background noise, so you will not be able to ask questions verbally.  However, those participants accessing the meeting by web can submit questions via the chat function in Adobe Connect.  The chat box should be located below the PowerPoint slides on your screen the box below.  You just put your curser in the rectangular box underneath the larger Chat box window, type in your question, and then hit return.For those accessing the meeting by phone only, you can submit questions to the PEPH email address: PEPH@niehs.nih.gov.  This is also the email to contact if you experience technical difficulties.  We have a program staff person here at NIEHS that will be monitoring both the chat window and PEPH email address inbox and creating a list of questions to be addressed once we reach the Q&A  section of the meeting.  So, you do not have to wait until the Q&A session to submit questions, but we will be deferring questions until then.  Finally, after the meeting, we will be compiling a frequently asked questions (FAQ) sheet based upon questions we receive.  We expect to have this posted on the technical assistance registration information page within 1-2 weeks after this meeting.  The webpage address is shown on the slide.

mailto:PEPH@niehs.nih.gov
mailto:PEPH@niehs.nih.gov
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm
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Meeting presenters & contact information
Institute Phone Email

Research program
Caroline Dilworth NIEHS (919) 541-7727 dilworthch@niehs.nih.gov
Bernadine Kuchinski NIOSH (513) 533-8511 BKuchinski@cdc.gov 

Peer Review
Sally Eckert-Tilotta NIEHS (919) 541-1446 eckertt1@niehs.nih.gov

Grants Management
Carolyn Mason NIEHS (919) 541-1373 mason6@niehs.nih.gov
Mary Pat Shanahan NIOSH (412) 386-4453 mpu0@cdc.gov

Presenter
Presentation Notes
We will do our best to get to everyone's questions during today's meeting.  However, if we are not able to answer your particular question because we run out of time or you have a very specific question that would only to pertain to your proposal, please feel free to contact the appropriate staff listed here.  This contact information is also available in RFA-ES-09-001 under Section 7 – “Agency Contacts”. 





Scientific/Research Program Presentation
Caroline Dilworth, PhD

NIEHS Health Scientist Administrator
dilworthch@niehs.nih.gov

Presenter
Presentation Notes
Now we will move on to scientific research program presentation.

Again, I am Caroline Dilworth and I am a program administrator in the Susceptibility & Population Health Branch at NIEHS.
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Background
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Partnerships for Environmental Public Health (PEPH)

• Development began in September 2007
• Builds upon the strengths of past and current programs
• Unified program to coordinate new and continuing activities 

in environmental public health
• Focus on research, communication, training and education, 

and evaluation 
• Input from many stakeholders:

– Request for Information (RFI) in November 2007
– Workshop held June 30-July 31, 2008

Presenter
Presentation Notes
This RFA is the first announced under the Partnerships for Environmental Public Health program at NIEHS, which you may also hear me refer to as “PEPH”.  Therefore, I wanted to start out with just a little background on the PEPH program to provide some context for the RFA. The Division of Extramural Research and Training here at NIEHS began developing the PEPH program in September of 2007 to serve as an overarching or “umbrella” program for the Division’s activities in environmental public health.  The goal of the program is to build upon the strengths of past and current programs, like our Environmental Justice and Community-based Participatory Research programs, and coordinate our new and continuing activities in environmental public health, including research, communication, training and education, and evaluation, with the ultimate goal of preventing, reducing, and eliminating environmental exposures and environmentally-induced diseases and disability. A key component in developing the program was to obtain input from a variety if stakeholders to help develop the framework for this program, including thought leaders from the fields of public health, environmental justice, community-based research, communication and advocacy.  The Division has conducted two major activities to obtain input from the extramural community to date: a Request for Information, or RFI, which was released in November 2007, and a workshop held June 30 – July 1, 2008.
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PEPH program resources for applicants

• RFI summary document posted online at:
http://www.niehs.nih.gov/funding/grants/announcements/pep 
h/index.cfm

• Workshop summary and PEPH Council presentation slides 
posted on the online meeting registration site:
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm

Presenter
Presentation Notes
Information received and complied from these RFI and workshop was key to the development of this RFA.  In particular, we received feedback that the PEPH program should emphasis research needed to support or promote a public health action, focus on relevant and timely environmental or occupational exposures of concern to communities, and promote the inclusion of community partners at all stages of the project, from co-development of research questions through implementation of the public health action plan.  

For those who would like more information on the RFI and workshop, a copy of the RFI summary is available on the web at the URL shown here.  A summary of the workshop proceedings and recommendations and a slide presentation about the PEPH program is available for download from the resources document box on the lower, left side of your screen.  We will also post the workshop summary and PEPH slides with slides from this meeting on the events registration website for this meeting – URL also shown here.

http://www.niehs.nih.gov/funding/grants/announcements/peph/index.cfm
http://www.niehs.nih.gov/funding/grants/announcements/peph/index.cfm
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm
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NIOSH resources for applicants

• NIOSH: http://www.cdc.gov/niosh/

• NORA: http://www.cdc.gov/niosh/nora/

• OEP: http://www.cdc.gov/niosh/oep/

• Funding Opportunities: 
http://www.cdc.gov/niosh/oep/funding.html

Presenter
Presentation Notes
Bernadine has also kindly provided several links to some background resources for NIOSH.  In particular, I would like to draw you attention to the second bullet, which provides the URL for the NIOSH National Occupational Research Agenda, also known as NORA.

http://www.cdc.gov/niosh/
http://www.cdc.gov/niosh/nora/
http://www.cdc.gov/niosh/oep/
http://www.cdc.gov/niosh/oep/funding.html


Research to Action: Assessing and 
Addressing Community Exposures to 

Environmental Contaminants 

Purpose and scope

Partnerships For 
Environmental Public Health

Presenter
Presentation Notes
So, now I am going to turn the focus of my talk to specific aspects of this RFA.
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Purpose & goals

• Collect information on environmental/occupational exposure 
or exposure-related disease of concern to the community 

• Use this new information to support public health action

• Evaluate the project’s processes and/or outcomes

• Projects must be co-developed by scientists and community 
members

Presenter
Presentation Notes
The purpose of this particular RFA is to support the collection of information on community exposures to environmental or occupational agents or exposure-related diseases and use this information to develop an education, outreach, prevention or intervention program that will translate and disseminate research findings to the relevant audiences, such as community members, healthcare professionals, or policymakers, and inform them about the potential health burdens associated with environmental or occupational agent of interest. In addition, evaluation will be a central component of all projects. 

A key point is that projects MUST be co-developed by scientists and community members. Because participation of the affected community is essential for both the identification of environmental or occupational health risks to be studied and development of research and translation plans, it is expected that means for incorporating equitable input from both scientists and community members should be established prior to submission and described in the application.  
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Intended environmental/occupational focus

Focus on environmental/occupational exposures/diseases that:

1. Have been identified by the community as a public health 
concern 

2. Lack basic information on exposure levels, sources, and/or 
potential health effects, etc. (data needed for proposed public 
health action plan)

3. Pose a large public health burden, are emerging or re- 
emerging agents with potential widespread exposure, or an 
exposure that disproportionately affects the community at 
hand 

Presenter
Presentation Notes
A key goal of the RFA is that all project’s focus an environmental or occupational exposures that: 
1. Are a major public health issues of concern to the community involved.  
2. Currently lack basic information needed to support the proposed public health action, such as data on exposure levels, sources, or potential health effects
3. Are suspected to be associated with a health effect that has a large public health burden, an environmental or occupational exposure that disproportionately impacts the community at hand, and/or is emerging or re-emerging environmental or occupational agents with potential widespread exposure.  

Applicants should provide information in their application to support that their project meets these criteria.
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Required elements

• Applications must include at least one environmental or 
occupational health research scientist and at least one 
member of a community-based organization (CBO)

• Current and previous NIEHS/NIOSH grantees must 
demonstrate one of the following: 

1) A new research-community partnership 
2) A new research question 
3) New data collection and public health action

• Applications must include a research component, a public 
health action component and an evaluation component

Presenter
Presentation Notes
There are several required elements that applications must have to be considered responsive:

First, at least one research scientist in environmental or occupational health sciences and at least one member of a community-based organization (CBO) that works directly and regularly with the affected community of interest must be included as Key Personnel on the grant application.  

Second, applications from previous and current NIEHS/NIOSH grantees must meet at least one of the following three criteria: 
(1)  They are a new partnership in that either the research scientist or community group is new to the collaborative team.  
(2)  This is a new research question for an existing partnership, and the application focuses on a new environmental or occupational health research question.  Applicants will need to clearly supports why this new question is of greatest concern to the impacted community.
(3)  Or, the project involves new data collection methodology and public health action for an existing partnership and research question.  In this case, applications must focus on a new public health action and clearly demonstrates why new data collection on an existing research question is necessary to support the newly identified public health action.  

Finally, applications must include the three required components outlined in the RFA, which are a research plan, a public health action plan and an evaluation plan.
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Definition of “research scientist in environmental or 
occupational health sciences”

• A person that can demonstrate a history of doing research 
that is specific to environmental or occupational health 
issues

• Such information should be provided in the biosketches for 
key personnel

Presenter
Presentation Notes
One issue that has come up is who exactly qualifies as an environmental or occupational research scientist.  For purposes of this RFA, any person that can demonstrate a history of doing research that is specific to environmental or occupational health issues would qualify.  Such information should be provided in the biosketches for key personnel where applicants list publications and any previous or current grant support for each key personnel. 
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Definition of “community-based organization”

• “Community-based organization” (CBO) or community group 
is broadly defined  

• Does not need to be a formally recognized organization
• Could be an established community group or network of 

concerned citizens who have come together in common 
interest around a particular environmental or occupational 
health concern  

• Must work directly and regularly with the broader community 
of individuals affected by the environmental or occupational 
exposure of interest 

• Must be able to represent the interest and concerns of the 
affected community  

Presenter
Presentation Notes
Another issue is how we define community-based organization.  For purposes of the RFA, “community-based organization” (or CBO) is broadly defined.  The CBO does not need to be a formally recognized organization, such as a non-profit or incorporated organization.  Rather, the CBO could be an established community group or network of concerned citizens who have come together in common interest around a particular environmental or occupational health concern.  The main requirements are that the community partner must work directly and regularly with the broader community of individuals affected by the environmental or occupational exposure of interest AND are able to represent the interest and concerns of the affected community.  It is the responsibility of the applicant to justify in the grant application that the community partner meets these requirements.
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Researcher-community partnership

• Applications must include information needed to evaluate the 
adequacy of partnership

• Required information is outlined in “Other Submission 
Requirements and Information”:
– Define community(ies) of interest
– Describe past and future interactions
– Identify who from the community will participate in the project
– Describe roles of the researcher(s) and community member(s) 

involved 
• Include letters of support with grant application

Presenter
Presentation Notes
As stated previously, the partnership between the research scientist and CBO should be equitable and draw upon the unique strengths that each brings to the partnership.  To help reviewers evaluate the adequacy of the proposed researcher-community partnership, all applications must: 

Define the relevant community or communities of interest using a set of tangible and explicit criteria (e.g., a common interest, identity, characteristic, exposure or condition).�
2. Describe the past and future interactions between the researcher and community group, including, but not limited to, the means of establishing effective input from a community on matters such as priority areas of environmental/occupational public health and plausible research and research translation approaches.�
3. Identify who from the participating community will participate in the research process.  �
4. Describe the roles of both the research scientists) and community participants) in the research process.  

Of note, in Part II, section 4 of the RFA under “Other Submission Requirements and Information“, it specifies that all applications should include this information in the Research Design and Methods section of the Research Plan.  Application should also include letters of support from any organization that will participate in the partnership.
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The public health action plan

• Campaigns, programs, interventions and policies intended to 
elicit a change in behavior or practice that will lead to the 
prevention of disease and disability and promote the health 
of a population

• Examples include, but are not limited to:
– Campaign to change individuals’ behaviors that will lead to 

exposure reduction
– Program to educate community health care providers about the 

health risks associated with a prevalent environmental 
exposure in their community

– Local, regional or national strategy to raise policy maker 
awareness of the link between environmental/occupational 
exposures and adverse health outcomes

Presenter
Presentation Notes
So, there are just a couple other topics I would like to touch on briefly before me move on, on being the public health action plan.  For the purposes of this initiative, public health action could include campaigns, programs, interventions and policies intended to elicit a change in behavior or practice that will lead to the prevention of disease and disability and promote the health of a population.  Public health action may be targeted at the individual, neighborhood, community or national level.  Examples of environmental public health action include, but are not limited to, a campaign to change individuals’ behaviors that will lead to exposure reduction, a program to educate community health care providers about the health risks associated with a prevalent environmental exposure in their community, or a local, regional or national strategy to raise policy maker awareness of the link between environmental/occupational exposures and adverse health outcomes.

Again, these are just examples.  Applicants should identify the most relevant public health action plan likely to lead to the prevention or reduction of the environmental or occupational exposure identified by their community and support this in their application.
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The evaluation plan

• Evaluate the project's processes and/or outcomes
• Reflect program goals and objectives
• Address the intended purpose, intended audience(s), 

duration and frequency of evaluation activities, cost, 
participation, and the expected product

• Resources for applicants:
– Logic Model Development Guide by the W.K. Kellogg 

Foundation: 
http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf

– Evaluation slide presentation:
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm 

Presenter
Presentation Notes
One final topic I wanted to touch on is the evaluation plan.  As you know, a plan for evaluating the project's processes and/or outcomes must be included in the proposal and should be designed to reflect program goals and objectives. The scope of the evaluation should reflect the scope of the project and the plan should address intended purpose, intended audiences, duration and frequency of evaluation activities, cost, participation (staff and partners), and the expected product.

We recognize that it will be impossible to evaluate everything associated with a given project, however, plans should be designed to reflect key elements of the projects goals and objectives.  Some examples of process and outcome evaluation measures are provided in the body of the RFA under the “Evaluation component” section.  Applicants may also want to check out the link shown here to the Logic Model Development Guide by the W.K. Kellogg Foundation for additional information on logic models, which can be used to help identify program goals and objectives in terms of inputs, activities, outputs and outcomes when developing appropriate evaluation measures.

In addition, Christie Drew from our Program Analysis Branch here at NIEHS has kindly put created a brief presentation on putting together an evaluation plan and links to other resources that applicants might find useful.  This presentation is available for download from the download box on you screen and will also be posted on the meeting registration informational page (at the URL shown on the slide).  

Again, the information provided in the RFA and these resources are just examples and guides, and applicants should focus on identifying the most appropriate evaluation plan for their project.

http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
http://tools.niehs.nih.gov/conferences/dert/rfa/index.cfm


Review of Applications
Sally Eckert-Tilotta, PhD

NIEHS Scientific Review Officer
eckertt1@niehs.nih.gov
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What to expect when you submit to NIH

• Applicant must register with BOTH
– Grants.gov -- http://www.grants.gov/
– NIH Commons -- https://commons.era.nih.gov/commons

• Grants.gov submission routed to NIH
• Once received by NIH, it will appear in NIH Commons
• If accepted for review, it is assigned to committee
• Applicant will receive e-mail notice when accepted by 

Grants.gov, NIH, and committee assignment
– don’t depend on the email notices

Presenter
Presentation Notes
Applications for this FOA are only accepted by electronic submission through Grants.gov. NIH communicates with the applicant through the NIH Commons.  You have to register at both sites.  After the package is accepted by Grants.gov as error-free, it is automatically forwarded to NIH, where it must pass a set of business rules. Once it has passed these rules, it will be officially accepted at NIH as being received. After receipt, the application is reviewed for completeness, then assigned to a committee for peer review.  You should receive an email when the application is accepted as error-free in Grants.gov, when it is received by NIH, and when it is assigned to a committee.  The status of your application is always available in the Commons, and I would suggest that you keep checking its progress through that site.  If the application is not there, we have not received it, and you need to contact us.

http://www.grants.gov/
https://commons.era.nih.gov/commons
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Once NIEHS receives the application

• Applications are reviewed administratively for 
responsiveness (Are all required elements present?)
– Nonresponsive applications are returned

• Technical review by ad hoc committee of peer reviewers 
conducted at NIEHS

• Review information in NIH Commons
• Council concurrence in September 2009
• Funding decisions

Presenter
Presentation Notes
Program and review officers will meet to conduct an administrative review of the applications to determine responsiveness to the announcement.  Applications that don’t fit within the scope of the FOA, applications that are incomplete, and those not addressing the required elements of the announcement will be returned to the applicant without review.  All responsive applications will be evaluated by a committee composed of experts from the extramural community.  I’ll talk more about the review on the next slide.  Again, the status of the application and the information about the review will be available in Commons.  After the technical review of the applications, they will be submitted to the NIEHS Advisory Council for concurrence with the review at the September Council meeting.  Funding decisions are not made until after consultation with Council.  
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Peer Review

• Ad hoc committee of peer reviewers with expertise in areas 
appropriate to the applications received

• Review criteria specified in RFA-ES-09-001 
• Applications streamlined to identify those with the highest 

merit
• Best applications (approximately half) discussed at review 

meeting and receive a priority score
• Applicants receive Summary Statement 

– available in NIH Commons when released
• Contact info for program administrator is on first page of 

summary statement

Presenter
Presentation Notes
More details on the Peer Review process at NIH.  The applications will be reviewed by a committee of individuals with expertise in the areas appropriate for the applications we receive. The reviewers will assess the application on the basis of the review criteria in the FOA.  Each application will have three reviewer assigned to it, but if it is discussed, it will be considered by the entire committee.  The applications will undergo a streamline process in which the reviewers will determine approximately the top half of the applications.  These applications will be discussed and receive priority scores, the bottom half will not be discussed nor will they receive scores.  A Summary Statement is constructed with the written critiques of the assigned reviewers, along with a summary of discussion (for those applications discussed).  The Summary Statement will be available through Commons within 30 days after the review.  Please read through the critiques, and if you have questions, the program administrator’s contact information is on the front page of the summary statement, upper left hand corner.
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Words to the wise

• Start early with Grants.gov and Commons
• Submitted version of your application should not be your first 

draft
• Good applications are specific and clear
• Good projects are good ideas, meet a demonstrated need, 

and conducted by investigators with appropriate expertise

Presenter
Presentation Notes
Don’t wait until the last moment to either register or submit your application.  You’ve most likely registered with Grants.gov and downloaded the application materials from that website.  Be sure to also register for the NIH Commons. Please note that there are specific software requirements, and you’ll need specific versions of the software.  Do not wait until the last day to submit.  Unless you have gone through the process several times before, you will make several attempts to submit the application.  Please contact the grants.gov helpdesk for assistance.  

Also start early with your application.  Our review process is rigorous, and applications must be competitive.  Reviewers will evaluate on the basis of what you present.  You have to make your case, the reviewers will not make it for you.  So, be specific and clear.  A good application must present a good idea, that’s needed in the field of your choice, and conducted by individuals with the appropriate education, experience, and expertise. 



Grants Management
Carolyn Mason

NIEHS Grants Management Branch 
mason6@niehs.nih.gov
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Resources for first-time applicants
• Getting to know NIH

– http://www.nih.gov
• Office of Extramural Research

– http://grants.nih.gov/grants/oer.htm
• Grant Application Basics

– http://grants.nih.gov/grants/grant_basics.htm
• How to apply

– http://grants.nih.gov/grants/how_to_apply.htm
• Peer Review Process

– http://grants.nih.gov/grants/peer_review_process.htm
• Electronic Research Admin (eRA and NIH Commons)

– http://era.nih.gov

Presenter
Presentation Notes
This slide provides resources and references for applicants partnering with an organization that is new to NIH.
Getting to know NIH
 http://www.nih.gov  
Office of Extramural Research
http://grants.nih.gov/grants/oer.htm 
Grant Application Basics
http://grants.nih.gov/grants/grant_basics.htm 
How to apply
http://grants.nih.gov/grants/how_to_apply.htm 
Peer Review Process
http://grants.nih.gov/grants/peer_review_process.htm 
Electronic Research Admin (eRA and NIH Commons)
http://era.nih.gov 


http://www.nih.gov/
http://grants.nih.gov/grants/oer.htm
http://grants.nih.gov/grants/grant_basics.htm
http://grants.nih.gov/grants/how_to_apply.htm
http://grants.nih.gov/grants/peer_review_process.htm
http://era.nih.gov/
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Partnering with an organization new to NIH?

• What you need to know regarding:
– Eligible organizations: 

See Section III of RFA-ES-09-001
– Human subjects research: 

http://grants.nih.gov/grants/policy/hs/index.htm
– Vertebrate Animal Research: 

http://grants.nih.gov/grants/olaw/olaw.htm
– Allowable Costs: 

http://grants.nih.gov/grants/policy/policy.htm
– Consortium Agreements: 

http://grants.nih.gov/grants/policy/nihgps_2003/index.htm
– Cost Principles: 

http://www.whitehouse.gov/omb/circulars

Presenter
Presentation Notes
This slide provides resources and references for applicants partnering with an organization that is new to NIH (continued).

Eligible organizations:�See Section III of RFA-ES-09-001
Human subjects research:�http://grants.nih.gov/grants/policy/hs/index.htm
Vertebrate Animal Research:�http://grants.nih.gov/grants/olaw/olaw.htm
Allowable Costs: �http://grants.nih.gov/grants/policy/policy.htm  
Consortium Agreements:�http://grants.nih.gov/grants/policy/nihgps_2003/index.htm  
Cost Principles:�http://www.whitehouse.gov/omb/circulars 


http://grants.nih.gov/grants/policy/hs/index.htm
http://grants.nih.gov/grants/olaw/olaw.htm
http://grants.nih.gov/grants/policy/policy.htm
http://grants.nih.gov/grants/policy/nihgps_2003/index.htm
http://www.whitehouse.gov/omb/circulars
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Roles and responsibilities (1)
• Applicant Organization:

– Principal Investigator – the individual designated by the 
applicant  organization to be responsible for the scientific or technical 
aspects of the grant and for day-to-day management of the project or 
program

– Authorized Organizational Official – is the designated 
representative of the grantee organization in matters related to the 
award and administration of its NIH grants and certifies that the 
applicant organization will comply with all applicable assurances and 
certifications referenced in the application and will be accountable both 
for the appropriate use of funds awarded and for the performance of 
the grant-supported project or activities resulting from the application

– Other Key Personnel – individual(s) who contribute to the 
scientific development or execution of the project in a substantive way, 
whether or not salary is requested

Presenter
Presentation Notes
This slide lists the roles and responsibilities of different members of the applicant organization/institution.

Principal Investigator – the individual designated by the applicant  organization to be responsible for the scientific or technical aspects of the grant and for day-to-day management of the project or program
Authorized Organizational Official – is the designated representative of the grantee organization in matters related to the award and administration of its NIH grants and certifies that the applicant organization will comply with all applicable assurances and certifications referenced in the application and will be accountable both for the appropriate use of funds awarded and for the performance of the grant-supported project or activities resulting from the application
Other Key Personnel – individual(s) who contribute to the scientific development or execution of the project in a substantive way, whether or not salary is requested
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Roles and responsibilities (2)

• Applicant Organization:
– Consortium or Contractual Participant – is a separate 

legal entity with whom the applicant organization contracts for 
performance of a substantial and/or significant portion of the scientific 
or program activities proposed in the application

– Consultant – is an individual or organization hired to provide 
professional advice or services for a fee, normally not as an employee 
of the hiring party

Presenter
Presentation Notes
This slide lists the roles and responsibilities of different members of the applicant organization/institution (continued).

Consortium or Contractual Participant – is a separate legal entity with whom the applicant organization contracts for performance of a substantial and/or significant portion of the scientific or program activities proposed in the application
Consultant – is an individual or organization hired to provide professional advice or services for a fee, normally not as an employee of the hiring party
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Roles and responsibilities (3)

• NIH staff:
– Scientific Review Administrator - is responsible for 

reviewing applications for completeness and conformity to RFA, and is 
the point of contact with applicants during the initial phase of the peer 
review process 

– Program Official – is responsible for the programmatic, 
scientific, and/or technical aspects of the application

– Grants Management Officer – is responsible for the 
business management and other non-programmatic aspects of the 
award process

Presenter
Presentation Notes
This slide list the role and responsibilities of NIH staff.

Scientific Review Administrator - is responsible for reviewing applications for completeness and conformity to RFA, and is the point of contact with applicants during the initial phase of the peer review process 
Program Official – is responsible for the programmatic, scientific, and/or technical aspects of the application
Grants Management Officer – is responsible for the business management and other non-programmatic aspects of the award process




Question & Answer session
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What is the definition of “environmental exposure”?  
Would a study on “exposure X” fall within the scope of 
the RFA?

• Environmental exposure is broadly defined but must be an 
exposure that:
– Has been identified by the community as potential public health issue
– Is current, emerging or re-emerging exposure believed to be 

widespread or an exposure that disproportionately affects the 
community at hand 

• Applicants should justify the relevance of the exposure of interest 
in the application 

• Social environmental stressors must be considered within the 
context of one or more traditional environmental/occupational 
exposures

Presenter
Presentation Notes
For purposes of this RFA, “environmental exposure” is broadly defined.  The main requirements are that:
Research questions must be co-developed by scientists and community members and focused on environmental or occupational agents or an occupational or environmentally-linked diseases) that has been identified by the community as a public health concern 
	AND
2. The environmental/occupational agent of interest is a current, emerging or re-emerging exposure believed to be widespread or an exposure that disproportionately affects the community at hand. 
Applications that consider interactions between the social and physical environment are encouraged; however, social environmental stressors must be considered within the context of one or more traditional environmental or occupational exposures (e.g., as a potential modifier of the health risk associated with exposure to an environmental chemical).  

To reiterate, applicants must justify the relevance or appropriateness of the environmental or occupational exposure or exposure-related health outcome of interest in their application. 
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What it the definition of “community”?

• Population or group affected by, or with a shared interest in, 
environmental/occupational exposures and related health 
outcomes

• Populations may be defined by: geography; race; ethnicity; 
gender; age; occupation; religion; sexual orientation; 
disability, illness, or other health condition  

• Applicants must be able to describe the relevant community 
or communities of interest using a set of tangible and explicit 
criteria

• See part II, section 4 of the RFA: “Other Submission 
Requirements and Information“

Presenter
Presentation Notes
For purposes of this RFA, “community” refers to population or group that is affected by or has a shared interest in an environmental/occupational exposure and related health outcomes.  Populations may be defined by: geography; race; ethnicity; gender; age; occupation, a health condition, etc.  

Of note, as indicated previously, applicants must describe the relevant community or communities of interest using a set of tangible and explicit criteria (e.g., a common interest, identity, characteristic, exposure or condition) in the application as described under the Part II, section 4 of the RFA under “Other Submission Requirements and Information“.
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Could a government organization, such as a local 
health department or school district, serve as the 
CBO partner? 

• Short answer: yes
• Reviewers may question whether such organizations really 

represent the affected community of interest
• Responsibility of the applicant to justify in the grant 

application that the community partner meets requirements 
outlined for CBO/Community group partner

Presenter
Presentation Notes
As mentioned previously, the main requirements for the community partner are that they must work directly and regularly with the broader community of individuals affected by the environmental or occupational exposure of interest AND can represent the interest and concerns of the affected community. A government organization, such as a local health department or school district, could serve as the community partner .  Applicants should be aware that reviewers may question whether such organizations really represented the affected community of interest.  It is the responsibility of the applicant to justify in the grant application that the community partner meets these requirements.  
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Are foreign institutions eligible to apply?

• No, foreign institutions are not eligible to apply
• See “Eligibility information” in RFA     

Presenter
Presentation Notes
Foreign institutions are NOT eligible to apply to this RFA.  A list of eligible institutions and a description of individuals eligible to apply are provided in Part 2, Section III of the RFA under Eligibility Information of the RFA.

You can contact program staff for additional information if you do not see your particular institution/organization listed in this section of the RFA.  
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Are domestic applications with a foreign component 
allowed?
• Short answer: yes
• NIH policy requires that any project with a foreign 

component must demonstrate the project:
– Presents special opportunities for furthering research that are 

not readily available in the US 
– Has the potential to significantly advance the health sciences in 

the US.
• Need to demonstrate direct influence environmental public 

health in the US
• Additional information on this NIH policy:  

http://grants.nih.gov/grants/policy/nihgps_2003/NIHGPS_Par 
t12.htm#_Toc54600260

Presenter
Presentation Notes
The RFA does allow domestic grant applications (i.e., an application from a domestic institution) with a foreign component.   However, NIH policy requires that any research project with a foreign component must demonstrate that the project presents special opportunities for furthering research that are not readily available in the US and has the potential to significantly advance the health sciences in the US.  For this particular RFA, an application with a foreign component will probably need to demonstrate that the project can directly influence environmental public health in the US to do well in review.

For additional information on this NIH policy, please visit:  http://grants.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part12.htm#_Toc54600260  


http://grants.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part12.htm#_Toc54600260
http://grants.nih.gov/grants/policy/nihgps_2003/NIHGPS_Part12.htm#_Toc54600260
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Other questions?


	Pre-application Technical Assistance Meeting�RFA-ES-09-001�
	Meeting agenda 
	Housekeeping items
	Meeting presenters & contact information
	Scientific/Research Program Presentation�
	Background
	Partnerships for Environmental Public Health (PEPH)
	PEPH program resources for applicants
	NIOSH resources for applicants
	Purpose and scope
	Purpose & goals
	Intended environmental/occupational focus
	Required elements
	Definition of “research scientist in environmental or occupational health sciences” 
	Definition of “community-based organization”
	Researcher-community partnership
	The public health action plan
	The evaluation plan
	Review of Applications
	What to expect when you submit to NIH
	Once NIEHS receives the application
	Peer Review
	Words to the wise
	Grants Management
	Resources for first-time applicants
	Partnering with an organization new to NIH?
	Roles and responsibilities (1)
	Roles and responsibilities (2)
	Roles and responsibilities (3)
	Question & Answer session
	What is the definition of “environmental exposure”?  Would a study on “exposure X” fall within the scope of the RFA?
	What it the definition of “community”?
	Could a government organization, such as a local health department or school district, serve as the CBO partner? 
	Are foreign institutions eligible to apply?
	Are domestic applications with a foreign component allowed?
	Other questions?



