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RESPONSE /CONTRACT
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TRAINING AND EDUCATION
PROGRAM

IDENTIFY ‘ ADJUST

TRAINING NEEDS

SUSTAINABLE
PARTNERSHIP

DEVELOP AND
DELIVER

EVALUATE
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SUSTAINABLE PARTNERSHIP

FEDERAL / STATE / LOCAL
PARTNERS
NIEHS / PRIME CONTRACTORS

AWARDEES

SUBCONTRACTORS

TARGET

WORKERS
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SUSTAINABLE PARTNERSHIP

v Organizational Control
v Operational Control
v Benefits

v Maintenance of Partnership
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ORGANIZATIONAL CONTROL

sWho

sWhat Organization

mRole and Responsibilities

mEstablished Response / Contract Vehicle(s)
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OPERATIONAL CONTROL

mEstablished Organization
mEstablished Training Courses
mEstablished Procedures
mQualified Trainers / Instructors
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BENEFITS

s OSHA Requirements

m Skill Sets Enhancement

m Accidental Loss Reduction

s Improving Insurance Rating (EMR <1)
s Minimizing Corporate Liability

s Publicity

m Corporate / Personal Commitment
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MAINTENANCE OF
PARTNERSHIP

m Understanding Expectations
mJoin Venture to Explore New Ideas / Opportunities

s Compensation
s Mutual Aid
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ISSUES AND REQUIREMENTS

ISSUES REQUIREMENTS

Specific Training Needs Functions / SOW

Agencies / Contractors To
Coordinate Role and Responsibilities

Multiple Contacts? Unified Command System
Federal Contractors Barriers Benefits
Logistic Barriers Decision-Makers / ICS Structure

Develop Pre-Event Partnership National Response Plan

Grant Constraints / Mission /
Non-Federal Contractors Benefits
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RECOMMENDATIONS

ORGANIZATIONAL CONTROL National Response Plan
Target Partners State Disaster Response Plan / Annexes
Who Are the Players / Contractors
Roles and Responsibilities
Determine Specific Training Needs
OPERATIONAL CONTROL |dentify Established / Qualified Resources
Barriers / Logistics Unified Command System / ICS
Who Is In Charge? (Known Local)
Pre-Event Building Relationship
Pre-Planning (Letter of Credential, ID Badge)
BENEFITS Mutual Benefits For All Parties
MAINTAIN RELATIONSHIP Joint Planning / Training / Exercises
Mutual Aid Agreements
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