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Operational Matrix

e What is the operational matrix?

e Why did we do this?

e What’s in it for you?

e What do we want you to know or do?

e How does this differ from the RFA? Are you expected to
reprogram your funds to match this if you’re not already doing it?

e Will you be rewarded for doing this or punished for not doing it?
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What’s with all of the dots?

Activity WTP Clearinghouse Awardees D Bethesda (ODB

1a. Increased Worker Empowerment
« Ensure worker trainer concept survives ole|o oo e|o/ 0|0

* Focus on Ebola/biosafety training ole ° ole ° ole °

Red=HWWT; Green=ECWT; Blue=HDPT; =DOE; Light Blue=SBIR
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Please simplify this for me!

e HWWT — has only 4 lead dots &
e ECWT — has only 2 lead dots &
e HDPT — has only 7 lead dots B
e DOE — has only 3 lead dots &

* SBIR— No lead dots!!! [

National Institutes of Health
U.S. Department of Health and Human Services
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Over simplification?

e You should all be able to find activities or initiatives on this matrix
that you are already involved in or plan to be involved in

e |f you didn’t, you wouldn’t have been funded

* You need to be aware of your funder’s priorities; what initiatives
are important to them and what partnerships they are pursuing.

| * Integrate disaster resilience materials into training Io|o|o|o|o|o|o|o|o|o|o|o no|o| ) |o| ) | ) |o|
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Final remarks on the operational matrix

e Helps us understand who is doing what

e Some initiatives are primarily done by awardees, others are
primarily done by the program or the Clearinghouse.

e Some are dependent on the other parties’ participation, while
others are not.

e This document helps us understand that all a bit better.
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Interesting Booklet Statistics

Number
of

Booklets
Ordered

Avian Influenza booklet (English) 2,210
Avian Influenza booklet (Spanish) 780
Earthquake booklet (English) 351
Flood Response Orientation booklet (English) 1,790
Flood Response Orientation booklet (Spanish) 391
Hurricane Safety and Health booklet (English) 1,591
Hurricane Safety and Health booklet (Spanish) 382
Hurricane Safety and Health booklet 10
(Vietnamese)

Mold Cleanup and Treatment booklet (English) 2,015
Mold Cleanup and Treatment booklet (Spanish) 1,160
Wildfire booklet (English) 20

Total

10,699
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Book Type by Audience
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Sum of QUANTITY for each Product Name. Color shows details about AUDIENCE.
AUDIENCE

B Displaced Residents

B Federal government employeesicontractors

Il other

. Private sector contractors

. State or local govemment employees/contractors
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Intended Use by Audience
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Sum of Quantity for each Audience. Color shows details about How Will It Be Used.
How Will It Be Used

. It will be distributed for reference purposes only

I 1t viill be the foundation before other training is delivered

. It will supplement existing worker training

. It will supplement other training already provided
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Workshop Overview
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