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m Personnel

m Resources
m Mitigation



History

m ICS system was developed by a federally
funded project (FIRESCOPE) after large
wildland fires in Southern California.
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Feaerally Funoea Projec
FIRESCOREE

m It IS a management system that provides
Jjob responsibilities and organizational
structure for managing the operations of
all types of incidents.

m It an interagency incident management
system developed to coordinate large
numbers of resources at fire incidents.
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APRPILTCATIONS o FIRESCORE [CS

m \aiural Disasters

(Tlooo, hurrcane, fomsoo, earihous



Characterisiics o7 15

m |CS starts at the top (Incident Commander)
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m Utilizes Modular Expansion

Soaitional TUncliions 8s NEEOEA,



m Incident Command
m Operations

Planning
_ogjistics

-inance/ Administration
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~ ASSESSES SCENE CONSINEIEIINNS

— Determine incident priorities

- Develop ,g nals/ ahjeciives

- Jrvdop commana struciure / action plan
~ COGroinaies acf:fvff:f 35

- [Ensure sa My o &ll personnel



Highest Level of
Priorities

Incident Stabilization

Property Conservation




Highest Level of

Prioritics

Responder

Public or Victim




m Safety Officer

m Llaison

m Public Information Officer



m [hese two functions form the core of
the command element.
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RESPONSIERILITEES OF SAFETY OF-FICER

m Consult IC regarding the SAFETY of incident

m ldentify/ Evaluate Hazards

m Seek to reduce hazards

m Alter, Suspend, or Terminate Operations, If
Personnel are in imminent danger
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m Public Information Officer (media)
m Liaison (contact for other agencies)



Functional Responsilarliiie
m OPEraiicns —

Mieheges all aciivities thal

the primary mission/ meia
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m Loqistics
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m FiInance/ Administration

FUageET Paym:ms - Cost Recovery

-J



IC is always > INCIDENT COMMANDER

utilized

— PUBLIC INFORMATION OFFICER
—— SAFETY OFFICER
—— LIAISON OFFICER

Command Staff >

OPERATIONS LOGISTICS PLANNING Admin/ Fin
SECTION SECTION SECTION

CHIEF CHIEF CHIEF Se(_:tion
Chief

sFunctions are used to relieve span-of-control issues

*Unity of Command refers to personnel reporting to one supervisor



m An IC must manage the incident

o will manaae [nm.

m Communication IS an essential element



1The [C shoula n
m Specific

m Measurable
m Achievable
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Unified Command
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ncident Command
Commana Will FILOP 1T these areas are Not. a00IES!
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