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Trainee Tracking



LaborersLaborers--AGCAGC
ÿ Joint Labor/Management Training Fund
ÿ Established in 1969
ÿ NIEHS HWWTP awardee since 1987
ÿ DOE training awardee since 1993
ÿ Began MWTP in 1995
ÿ Began BMWTP in 1998



Training Target AudienceTraining Target Audience

ÿ Laborers who will or may work on
hazardous waste sites or DOE sites

ÿ Contractor personnel
ÿ Site supervisors
ÿ DOE personnel
ÿ Disadvantaged/underemployed minority

youth



Data Requirements/NeedsData Requirements/Needs

Acquisition and Analysis



Existing Data TypesExisting Data Types

ÿ Trainee Stats.
ÿ Course Stats.
ÿ Site Stats.
ÿ Job Types
ÿ Job Locations
ÿ Job Skills
ÿ Job Incidents



Data AcquisitionData Acquisition

Data
ÿ Course Data
ÿ Trainee Statistics
ÿ Trainee HW

Employment
ÿ Job Type

Acquisition Method
ÿ Fund Requests for

Reimbursement
ÿ Trainee Applications
ÿ Refresher Survey
ÿ Government databases



Data CompilationData Compilation
(Now you have it. What do you do with it?)(Now you have it. What do you do with it?)



Data CompilationData Compilation

ÿCourse/Trainee Stats: TRAC,
Combined TRAC, Excel spreadsheets,
NIEHS database

ÿEmployment History: Excel
spreadsheet, Refresher database

ÿName/Type of Job Sites: Internet
research, Excel Spreadsheet,



Current System ProblemsCurrent System Problems

ÿTime consuming/Labor intensive
ÿRedundant/Opportunities for error
ÿNot integrated
ÿMultiple job sites per class and per

person
ÿSite identification problems
ÿMultiple classifications for HW sites



Problem SolutionProblem Solution

ÿ Integrated database
ÿOn-line capabilities – LaborersLEARN
ÿUses TRAC data
ÿAutomated batch feeds
ÿSite maintenance
ÿ IBT upload
ÿSystem reports



NIEHS Grant AdministrationNIEHS Grant Administration
SystemSystem

Integrated Database




































